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MESSAGE BY THE PRESIDENT OF THE BOARD OF DIRECTORS

1.1. In 2017, the sub-regional economic activity remained 
difficult in spite of some substantial improvements, from 
a macroeconomic point of view, due to the increase in 
price of certain primary products exported by the coun-
tries of the CEMAC zone, the restrictive monetary policy 
implemented by the BEAC in order to reconstitute the ex-
changes reserves, and also due to the budget rebalancing 
measures undertaken by State Members aiming thus at 
reducing domestic and external imbalances.
1.2. Notwithstanding this difficult context, the BDEAC was 
committed to complete and make its decision-making 
bodies adopt its Strategic Plan 2017-2022. Through this 
Plan which declines both the new vision of the Bank and 
its strategic organizations, the BDEAC is aiming at ma-
king commitments even stronger than in the past. These 
financial actions will be mainly focused on the coverage 
of investment needs for the sectors of agriculture, agribu-
siness, breeding and fisheries, in order to contribute, over 
the period covered by the Plan, to achieve self-sufficiency 
in food within the sub-region, as well as the widening of 
the export base of food crops.
1.3. This Plan should also contribute to the diversification 
of our economies by the financing of projects and pro-
grams worked out within the framework of Sate Members 
National Plans of Development and the Regional Econo-
mic Program whose main objectives are, in the long term, 
the consolidation of the growth, the increase of the tax 
base, the support for the Small and Medium Enterprises / 
Small and Medium Industries, and the fight against unem-
ployment in each country.
1.4. The implementation of this Plan entails significant 
changes on some basic texts and operational procedures 
of the Bank. Indeed, several provisions contained in the 
current statutes of our Institution are an obstacle to its rise. 
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For that reason, some new draft text projects have been 
elaborated during the present exercise and will be pro-
posed for adoption to the decision-making authorities of 
the Bank. This deep structural transformation will make it 
possible for the Bank to improve the economic and social 
impact of its interventions.
1.5. In the meantime, the Bank will have to take up the 
challenge of the mobilization of the resources positioning 
itself as a regular and benchmark issuer on the capital 
market within the sub-region, by exploring innovating 
ways, in particular the funds intended to support a carbon 
free and climate-resilient development.
1.6. The Bank started negotiations with several non-regio-
nal partners in view of diversifying its shareholding. Some 
of its negotiations have been successful; it is the case of 
the Kingdom of Morocco which entered the capital of the 
Bank on June 21st, 2017.
1.7. As a Community institution, the BDEAC contributes 
to the consolidation of regional integration. Thus during 
this year, the Bank systematically took part in the work 
sessions aiming at the recovery of the economic situation 
of the Sub-region, organized within the framework of the 
Program of Economic and Financial Reforms of CEMAC 
(PREF-CEMAC). 
1.8. Within the framework of the research of a greater fi-
nancial transparency in the management of the BDEAC, 
the Audit Committee engaged the process of recruitment 
of a new independent administrator. This new expertise, 
qualified in the financing of projects and evaluation of the 
banking risks, will contribute to the enhancement of a se-
cond level control.

1.9. In social terms, the Bank kept on with the ambitious 
project of the amendment of the Staff Regulations in or-
der to make qualitative improvements on the careers of 
the agents. The main objective aimed by this reform is to 
make the Bank becomes more attractive in order to attract 
and keep the top talents able to bringing its ambition to 
fruition.
1.10. The year 2017 provided the foundations of the im-
plementation of the Strategic Plan which by 2018 will be 
declined without any doubt by the rise in power of the 
activities, in particular those related to the mobilization of 
the resources and financing, while highlighting the need 
for supervising the quality of the Bank portfolio.
1.11. I would like to express my deep gratitude to the 
Shareholders who, thanks to their shares, have always 
supported the commitments of the Bank. In the same way, 
I also would like to renew my sincere thanks to both all the 
Administrators for their constant support to the BDEAC 
and the staff members who, day by day, show a tireless de-
dication in the achievement of their missions in the Bank.
1.12. Looking to the future, the BDEAC has the firm will 
to persevere in its efforts to contribute to the economic 
recovery of the States members.

Fortunato-OFA MBO NCHAMA
President
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SOME FIGURES OF THE BDEAC

CREATION DATE  
December 3rd, 1975

LAUNCHING OF ACTIVITIES  
January 3rd, 1977

SHARE CAPITAL STRUCTURE

The authorized capital of the BDEAC is amounted to one thousand and two hun-
dred billion Franc CFA (XAF 1,200 000 000 000) divided into a hundred and twenty 
thousand (120 000) shares of XAF 10 million each one. The capital of the Bank is re-
presented by registered shares classified into two categories A and B. Category A 
represents the Member States of the CEMAC zone and the category B represents the 
non-regional Institutions and States. So, for each participant, it is emitted two certifi-
cates of which, one corresponds to the actions of the called-up and paid-up capital 
and the other, to the callable capital.

On December 31st, 2017, the situation of the capital after subscription by the Sharehol-
ders, in both (02) categories, is set as follows :

ACTIVITIES OF THE BANK SINCE IT WAS CREATED

APPROVED OPERATIONS

194 loans amounted to XAF 1 084 344,1 millions
44 feasibility studies amounted to XAF 9 758,6 million
4 equity participation amounted to XAF 800,5 million	
	

SIGNED LOAN AGREEMENTS
137 loans agreements for a total amount 
of 875 554 million

WORKFORCE
110 Agents

Category A 
	 Amount 	 %
	 (in millions)
Republic of Cameroon	 101 760 	 8,48
Central African Republic	 101 760 	 8,48
Republic of Congo	 101 760 	 8,48
Gabonese Republic	 101 760 	 8,48
Rep.of Equatorial Guinea	 101 760 	 8,48
Republic of Chad 	 101 760 	 8,48
Total 	 610 560 	 50,88

Share Capital breakdown on 31 /12/2017
	 Amount (in millions)
Authorized capital 	 1 200 000
Subscribed capital	 1 035 595
Called-up capital	 102 199
Called-up and paid-up capital	 69 304
Callable capital 	 852 876

Category B 
	 Amount	 %
	 (in millions)
BEAC	 401 160	 33,43
BAD	 3 000 	 0,25
French Republic	 9 975	 0,83
Kuwait	 1 000	 0,08
Libya	 7 520	 0,63
Kingdom of Morocco	 2 380 	 0,20
Total 	 425 035	 35,42                                  
Not yet subscribed part  	 164 405 	 13,70

SHAREHOLDERS’ EQUITY	                   108 066 million

TOTAL BALANCE SHEET	                  401 936 million
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KEY EVENTS OF THE YEAR

February 17th / Appointment of a new President for the BDEAC

The Conference of the Heads of State and Government of the CEMAC, supreme Body lays down the broad lines 
of the policy to be held in the sub-region and appoints the Presidents and other members of its main Bodies and 
Institutions. Meeting on its 13th Ordinary Session under the Presidency of His Excellence Mr. OBIANG NGUEMA 
MBASOGO, President of Equatorial Guinea, the Conference of the Heads of States and Government appointed Mr. 
Fortunato-OFA MBO NCHAMA, President of the BDEAC, in place of Mr. Abbas Mahamat TOLLI.

March 30th / Launching of the construction works of the safety fence of the Mpoko 
international airport of Bangui

The President of the Central African Republic, his Excellency Mr. Faustin TOUADERA carried out the launching of 
the construction works of the safety fence of the Bangui airport in presence of the Vice-president of the BDEAC, 
Mr. Guy Armand ZOUNGUERE-SOKAMBI. 

June 21st / Entry of the Kingdom of Morocco in the share capital of the BDEAC 

Signature by the BDEAC and the Kingdom of Morocco of an Equity Participation Agreement in Rabat, Morocco.

June 28th / Approval of the Strategic Plan 2017-2022 

The Board of Directors has examined and approved the implementation of the Strategic Plan 2017-2022 
(PS 2017-2022).

August 30th / Signature of a Funding Agreement between the BDEAC and SCTB 

The BDEAC, the SGBC, the BICEC and the Cameroonian Company of Wheat Processing (SCTB), signed a Funding 
Agreement relating to the extension of the SCTB to Douala in the Republic of Cameroon.

October 31st / Appointment of the new Vice-President of the BDEAC  

The Conference of the Heads of States and Government of the CEMAC, meeting in an extraordinary session in 
Ndjamena (Chad), under the Presidency of His Excellence Mr. Idriss DEBY ITNO, appointed Mr. Marcel ONDELE, 
Vice-president of the BDEAC, to replace Mr. Armand-Guy ZOUNGUERE SOKAMBI.

November 15th / Signature of a Memorandum of Understanding and Partnership between 
the BDEAC and OIF (International Organization of French Speaking Countries)

The BDEAC and the International Organization of French Speaking Countries (OIF) signed a Memorandum of 
Understanding and Partnership. The signing ceremony of this MoU took place in Bonn (Germany), in margin of 
the Summit of the Conference of Parties on climate (COP 23).

SIGNED LOAN AGREEMENTS
137 loans agreements for a total amount 
of 875 554 million

WORKFORCE
110 Agents
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SUMMARY

1.1. In 2017, the activity of the Bank was undertaken 
in an economic and sub-regional context particularly 
difficult, despite the significant improvement in the 
macroeconomic plan, with the increase of the price 
of raw materials, the budgetary consolidations led in 
States members to cleanse public finances, as well as 
restrictive monetary measures taken by the BEAC in or-
der to reconstitute foreign exchange reserves.

1.2. It is in this economic context particularly tense that 
was held the activity of the BDEAC. At an operation 
level, the Bank did not make new commitments in res-
pect of the financial year 2017. This option is the result 
of the will to adjust the projects portfolio that had been 
already approved to the real availability of financial re-
sources.

1.3. The disbursements concerning the operations 
were amounted to XAF 28,401 million, against XAF 
148,118 million in 2016, showing a decrease of 80.8%, 
due to the temporary suspension of the disbursements 
because of the drying up of the treasury of the Bank.

1.4. The total outstanding loans on December 31st, 
2017 increased by 6.7% reaching XAF 311,300 million 
against XAF 290,916 million in 2016, because of the 
operations of funds disbursements to the benefit of 
the clients.

1.5. In terms of mobilization of the resources, the ac-
tions undertaken concern the mobilization of both its 
own resources and of other resources granted from 
loans. At this stage, it should be specified that several 
initiatives were taken and the results are expected as 
from the year 2018.

1.6. With regard to the financial situation, the main in-
dicators of the exercise show a balance sheet total of 
XAF 2 350 million, an operating ratio of 48% and a final 
balance of XAF 401,936 million.



13

ANNUAL REPORT 2017 

ECONOMIC AND 
SOCIAL ENVIRONMENT

PA
R

T
 O

N
E



14

ANNUAL REPORT 2017 

PART ONE : ECONOMIC AND SOCIAL ENVIRONMENT 

INTERNATIONAL ECONOMIC ENVIRONMENT

1. Consolidation of the world economic recovery…

1.1. 	The recovery of the world economic activity started in 2016 and was consolidated in 2017. The world GDP, in-
deed, got half a point more, until reaching 3.7% against 3.2% in 2016; due to the improvement of the production 
observed from the third trimester in Europe, Asia, the United States and in some emerging and developing countries 
(China, Brazil and South Africa).

1.2. 	In the Sub-Saharan Africa, the economic activity registered a revival with 2.7% after a net slowdown of 1.4% in 
2016, due on the one hand to the recovery of 0.8% of the activity in Nigeria, after a decrease of 1.6% in 2016 and, on 
the other hand, to an increase of 0.9% of the GDP in South Africa against 0.3% on the previous year. Other countries 
like Angola or Ivory Coast, also consolidated their performances.
1.3. 	The revival of the economic activity across the continent can be explained by the increase in the price of raw 
materials, the weak inflation and the favorable financing conditions in the international level. These factors allowed 
an increase in household consumption demand and a rise of the investments of the companies, in particular in the 
manufacturing sector.

2. …in a context of inflationary pressures…

2.1. 	In 2017, the inflation increased in the developed countries to reach 1.7%, against 0.8% in 2016, mainly because 
of the progressive rise of fuel prices. In the Euro zone, the rise in consumption prices was so strong with 1.5%, after 
0.2% registered in 2016. It slightly slowed down in Sub-Saharan Africa to reach 11.0%

Source: World Economy Outlook, IFM. Updated in January 2018
 

0,0%
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Graph 1 : Real GDP growth 

Global Developped countries

Sub-saharan Africa Emerging and developing countries



15

ANNUAL REPORT 2017 

PART ONE : ECONOMIC AND SOCIAL ENVIRONMENT

3. …and the rise in price for raw materials

3.1. As regards raw materials, the commodity index price established by the IMF increased by 12.3% in 2017, after 
a slowdown of 10.0% the previous year. The prices of the main export products of the countries of the CEMAC zone 
increased, except for the cocoa which lost 31.7% of its value compared to 2016.

Chart 1 : Trend of the world prices of some commodity exported by the CEMAC zone 

Source: World Economy Outlook, IFM. Updated in January 2018

Source: FMI, Primary Commodity prices, updated in January 2018

0,0%
2,0%
4,0%
6,0%
8,0%

10,0%
12,0%

2012 2013 2014 2015 2016 2017

Graph 2 : Global inflation (average consumer prices)

Global
Developed countries

Euro zone
Sub-Saharian Africa

Products Price in cents and in USD Annual changes (in %)  

2014 2015 2016 2017  2014 2015 2016 2017 

105,6 94,2 94,3 105,8 5,0 -10,8 0,1 12,2 
Cacao ($/tonne) 3062,8 3135,2 2892,0 1975,2 25,6 2,7 -7,8 -31,7 
Cotton (c/lb) 83,1 70,4 74,2 82,8 -8,1 -15,3 5,4 11,6 
Palm oil ($/ton)  739,4 565,1 639,8 640,4 -3,2 -23,6 13,2 0,1 
Banana ($/ton)  931,9 958,7 1002,4 1076,9 0,6 2,9 4,6 7,4 
Timber ($/m3)  174,3 162,0 159,5 170,0 6,0 -7,1 -1,5 6,6 
Lumber ($/m3)  307,3 308,7 295,8 303,5 2,0 0,5 -4,2 2,6 
Rubber ($/t)  88,8 70,7 74,5 93,5 -30,0 -20,4 5,4 25,5 
Oil ($/barrel)  96,2 50,8 42,8 50,3 -7,5 -47,2 -15,8 17,5 
Natural gas ($/MMBTU)  4,4 2,6 2,5 3,0 17,3 40,9 -3,8 20,0 

Robusta coffee (c/lb)
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PART ONE : ECONOMIC AND SOCIAL ENVIRONMENT

ECONOMIC AND SOCIAL SITUATION IN THE INTERVENTION AREA 
OF THE BDEAC1

1.1. The economic situation of the sub-region remains difficult, in spite of the significant improvements observed by 
the end of the year. The economic activity is morose with a still negative growth, on the one hand, because of the 
decline of oil production in spite of the rise in prices observed and, on the other hand due to the weak performance 
of the non-oil sector. The sluggish growth of the non-oil sector is partly consequent to the decline in public order 
addressed to the private sector, the accumulation of the non-banking domestic public debt and by the reduction of 
the company and household expenses.

1 . Analysis based on the Interim report of the Multilateral mo-
nitoring of the CEMAC zone in 2017 and the IMF Report on 
common policies of the Member States, December 2017.
2 . New criterion on budgetary viability as regards multilateral 
monitoring in the CEMAC zone, come into force from 2017. 
This criterion «integrates a rule of financial savings on oil re-
sources, and introduced the contracyclicality in the budgeta-
ry control. It can be considered as the difference between the 
non-oil Overall Fiscal balance and the 80% of the average of 
the quotient oil revenues brought back to the GDP of the last 
three years. Thus, the budgetary control in the CEMAC zone 
should not depend henceforth neither on the course of the bar-

rel of oil of the current year, nor of the level of the oil production 
of the current year, but rather on the levels of the oil revenues 
obtained during the last three years», from the Interim report of 
Multilateral monitoring in CEMAC zone in 2017. This criterion 
is respected when the reference budget balance is equal to or 
higher than -1.5% of the GDP.
3 . This balance, replaced by the reference budget balance, is 
not applied any more as a criterion of multilateral monitoring 
to analyze budgetary viability. It is used in this edition of the 
Annual report to analyze the evolution of the budget deficit.

Chart 2 : Trend of the main macroeconomic and financial indicators of the CEMAC

Source: The Interim report of the Multilateral monitoring of the CEMAC zone, April 2017; IMF Report on common
policies of the CEMAC Member States, December 2017

2014 2015 2016 2017  
Estim. 

Real GDP (in %)  4,8 1,9 -0,1 -0,2 
     With a non-oil GDP (in %)  4,9 2,8 1,3 0,2 
  
Baseline budget balance (in % of GDP)2  -1,3 
  
Underlying budget balance (in % of GDP)3  -2,4 -5,8 -5,7 -1,6 
     
Current account balance (in % of GDP)  -4,3 -12,6 -15,0 -3,7 
     
Inflation rate (in % )  3,2 2,5 1,1 1,0 

     
Gross official reserves in months of import of goods and services  5,8 4,8 2,2 2,7 
     
Rate of public indebtedness (in % of GDP)  28,3 41,5 44,6 45,4 
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PART ONE : ECONOMIC AND SOCIAL ENVIRONMENT

1.2. Because of the sluggishness of the activity, infla-
tion was reduced at 1.0%, largely below the limit of the  
CEMAC relating to multilateral convergence (3.0%).

1.3. As regards public finances, the budgetary conso-
lidation implemented by Member States within the 
framework of the economic and financial program made 
it possible to bring back the basic budget deficit to 1.6% 
of the GDP, against -5.7% of the GDP of the previous 
financial year.

1.4. In terms of the foreign trade, the deficit of the cur-
rent transactions (excluding grants) was reduced to 3.7% 
of the GDP compared with -15.0% of the GDP in 2016. 
This situation is consequent to the improvement of the 
trade surplus, due to both the increase of the price of 
raw materials and the fall of the imports in value.

1.5. With regard to the currency, the situation was mar-
ked by the decline in net external assets resulting from 
the restrictive monetary policy of the BEAC (in particu-
lar, the reduction of the volume of the liquidity through 
the rise of its key interest rate of 50 basis points) and 
from the conclusion with the IMF concerning the finan-
cial programs with the most part of the CEMAC coun-
tries. Thus, by the end of December 2017, the official 
reserves were equivalent to 2.7 months of imports of the 
goods and services against 2.1 months by the end of 
December 2016. In addition, the credit to private sector 
decreased, showing thus the prudence of the commer-
cial banks to grant loans talking into account the weak 
liquidity related to the restrictive monetary policy.

1.6. In the social level, the moroseness of the econo-
mic activity led to continuation of the dismissals in all 
the sectors of the economy, inducing thus a decrease of 
disposable income and a deceleration of the household 
consumption.

1.7. For the year 2018, the macroeconomic prospects 
are slightly encouraging. Indeed, the economic activity 
should recover and reach 1.7%, primarily because of the 
increase of 0.5% of the oil production after -2.1% regis-
tered in 2016, in due line the entry in production of cer-
tain fields. In addition, the performances of the non-oil 
sector should improve and increase by 2.0%.

1.8. As regards public finances, the budgetary reforms 
and the consolidation should result in a light surplus of 
the underlying budget balance of 0.1% of the GDP. The 
baseline budget balance would reach -2.2% of the GDP. 
With regard to the external trade, the current account 
deficit would increase slightly to reach 4.8% of the GDP, 
against -3.7% in 2017, following the deterioration of the 
external trade balance.
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ACTIVITIES OF THE DECISION-MAKING BODIES

1. The General Assembly

The General Assembly met three (03) times during 2017, in particular on February 14th, March 18th and July 24th. 
The striking facts of these meetings are the appointment and election of the new President of the Bank, the adoption 
of the financial statements of the exercise closed on December 31st, 2016, the adoption of the new Strategic Plan 
2017-2022 and the approval of the entry of the Kingdom of Morocco in the capital share of the Bank.

2. The Board of Directors

The Board of Directors met three (03) times in 2017, on February 13th, March 18th and June 28th. These meetings 
were focused on the appointment and election of the new President of the Bank, the methods of management on 
the interim of the outgoing President of the BDEAC, the examination of the closure of the financial statements for 
the fiscal year ended on December 31st, 2016, the financing of projects, the appointment of new Administrators, the 
headquarters agreement with the Republic of Cameroon as well as the Equity Participation Agreement of Morocco.

MANAGEMENT ACTIVITIES

In addition to the Strategic Plan 2017-2022, the Bank started the modernization of its basic Texts, including the Staff 
Regulations and Rules which would be approved by the Board of Directors in 2018. Within the framework of a better 
effectiveness of its action, the Institution also carried out the reorganization of the services and the redeployment of 
staff, on the basis of an adequacy between the profile, the competences and the work position.

3. Human resources management 

During the exercise, we kept on the actions started within the framework of the modernization of the policy of human 
resources management based on setting goals to be achieved and on the performance appraisal. Moreover, recruit-
ments and capacity building were carried out.

3.1. Staff reinforcement
The staff has been reinforced by the recruitment of nine (09) Senior Executives and four (04) more agents as support staff.

The Bank also registered the departure of eight (08) agents including one (01) retired. Thus, on December 31st, 
2017, the BDEAC operating staff is composed of one hundred and ten (110) agents, excluding two (02) Top Senior 
Managers of the Institution. This staff is divided into 48 Senior Executives, 34 Junior Executives and 28 support staff 
employees.
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3.2. Staff training
The staff training was focused on individual and collective actions in external centers and locally in the Bank. These 
training sessions are focused on the capacity building and the reinforcement of the operating capabilities of the 
executives and the assistants in the fields of the risk, control, treasury, management of projects and environmental 
aspects.

Three following seminars on capacity building on behalf of the BDEAC staff were organized within headquarter’ site:
	 •	A training workshop on the management of the forests; around topics such logging operations 
		  and wood processing, the APV-FLEGT, the forestry taxation, the forest Atlas and the especially follow-up 
		  of forest activities and sustainable Forestry development; and another one risks administrative 
		  management, of which the credit risk;
	 •	A training workshop on the environment and climate, the topic «Taking into account of the interactions 
		  of the SDG/Climate in the development projects and programs»  with the support of the Institute 
		  of the Francophonie for Sustainable Development (IFDD), in partnership with the Bank; 
	 •	A training seminar on the «Administrative management of the commitments» organized by the 
		  Cabinets FARAC International Consulting and FINABANQUE International for the benefit of about twenty
		  Executives of the Bank, in particular the risks and projects analysts who daily manage the commitments
		  portfolio of the Bank.

Moreover, some visits have been made by the staff members of the Department of General Control in a multilateral 
Bank of development in order to get imbued with good practices in terms of internal control.

Support staff 
and Employees 

25%

Junior staff 
(Junior Execu�ves)

31%

Senior staff 
(Senior Execu�ves)

43%

Senior Management                                   
1%

Graph 3 : BDEAC staff by the end of 2017  
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4. Estate management and security

The Bank kept on undertaking actions for the improvement of the general management thanks to the compliance 
with the rules of good governance in accordance with the Resolutions adopted by the Board of Directors.

In addition to the creation of the Department of General Administration and Information System, the Bank has been 
provided with tools to comply with Procurement Procedures, in particular those concerning contracts related to all 
types of supplies, works and services, for internal us, for BDEAC borrowers; as well as the Rules and Procedure for the 
Use of Consultants or intellectual services.

To ensure and maintain estate and staff security, the Bank recruited a new security and guard for the building and 
the two (02) official residences. In addition, in order to mitigate the accrual of the archives, an audit was carried out 
by a specialized company in storage, the audit, the formation and physical and digital management of archives. The 
conclusions of that audit will be available in 2018.

INTERNAL CONTROL ACTIVITIES 

During 2017, the Audit Committee met two (02) times 
in ordinary sessions. Its activities were focused on the fi-
nancial statements on December 31st, 2016. Moreover, 
it came to a conclusion about the auditors’ report and 
examined all the notes related thereto. The progress of 
the reforms, the revision of the Staff Regulations, as well 
as the examination of the draft report on the migration 
of data were also the object of an attentive follow-up by 
the Audit Committee. In addition, the Audit Committee 
was informed and approved the annual work plans of 
the Internal Control and the Internal Audit.

The Audit Committee made a number of recommen-
dations which deal in particular with the reinforcement 
of the efforts of diversification and mobilization of the 
treasury, the implication of National Representations in 
terms of relay in the debt recovery from the States, as 
well as the continuation of the reflection aiming at im-
proving the Staff Regulations. On this last point, beyond 
the financial aspects, the Audit Committee invited the 
Bank to focus on the improvement of the quality of the 

staff management taking into account three main prin-
ciples: transparency, equity and the competition. 

With regard to the internal control, the Bank focused 
on ensuring that the regulatory framework of control is 
complying with the standards through the approval  by 
the Board of Directors of the Internal Control Charter; 
following thus on the development of projects on the 
Manual Control and Retrospective Evaluation. Apart 
from the activities relating to the control a priori, inspec-
tion missions were carried out to check the compliance 
of the procedures, whether they were well-founded, the 
object and the justification of the financial transactions. 
In addition, the matrices of the recommendations of the 
Bank (Head office, Decision-making Bodies, in particu-
lar the Audit Committee), of the Auditors, the Banking 
Committee for Central Africa, the Interim Action Plan 
and the Institutional Reforms financed by the funders, 
were the object of a monitoring.
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FUNDING ACTIVITIES 

1. Situation of the commitments 

With the intention of preserving a balance between the volume of the commitments and that of the available resources, the 
Bank did not make new commitments in respect of the financial year 2017. A situation which results, inter alia, from the will 
to adjust the portfolio of the projects already approved with the real availability of the financial resources related thereto.

However, the Bank continued its activities within the framework of the management of certain dedicated funds, in 
particular the FODEC.

The Community Development Fund (FODEC) is intended to finance the integrating projects. For this purpose, it 
constitutes one of the tools of financing which aims at giving an answer to the need for promoting the harmonious 
development of all the Member States of the CEMAC and to overcome the various hindrances to the economic and 
social integration.

The bodies of the Funds include :

	 •	 The Council of Ministers which is the decision-making body of the Funds ;
	 •	 The Board of management which prepares the files to be submitted to the Council of Ministers. 
		  It is composed of: a representative by Member State, a CEMAC Commission representative, 
		  a representative of the BEAC and a representative of the BDEAC ;
	 •	 The Secretariat of the Fund held by the CEMAC Commission ;
	 •	 The Financial Agent whose attributions are empowered by the BDEAC.	
The resources of the FODEC broadly come from :

	 •	 Collection of the Community Tax of Integration (IPC), with deductions for the sums assigned 
		  to the Community budget ;
	 •	 The distributable income of the BEAC assigned to the financing of the integrating projects ;
	 •	 Products coming from the operations of the Fund, subsidies, gifts and bequests.

The FODEC has two window facilities :

	 •	 Window 1: intended for the funding of integrating projects ;
	 •	 Window 2 : intended to compensate the losses of the customs revenues registered by the States, 
		  following the application of the Generalized Preferential Tariff (TPG) on the trade of products coming 
		  from the CEMAC zone.

In this context, the BDEAC: (i) ensures the financial and accounting management of the resources of the Window 1 of 
the FODEC; (ii) shares its expertise in terms of instruction and evaluation of the projects; (iii) takes part in the meetings 
of the bodies of the Fund; and (iv) presents the financial report of the Special Fund of Integration.

The resources of Window 1 are domiciled on the account «Special Funds of Integration» opened by the Bank at the 
National Office of the BEAC in Brazzaville. This account is supplied on instruction of the CEMAC Commission to the 
BEAC which holds the accounts of the Fund for the Integrating Projects.

The interventions of the FODEC are done in the form of grants or of subsidized loans.

2. Situation of the disbursements

During the fiscal year 2017, the inadequacy of the resources dedicated to the financing of the operations conside-
rably slowed down the rhythm of the disbursements in favour of projects, whereas the recent evolution was trending 
upward.

BOX 1. The Community Development Fund (FODEC)
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During 2017, only XAF 29 479 million were disbursed, against XAF 148 353 million in 2016, down 80.1%, in particu-
lar because of the delay shown concerning the provision to the Bank of a substantial part of the external resources 
mobilized at the BEAC.
The disbursements primarily related to road infrastructures (80.9%), the airport infrastructures (14.1%), the marine 
transport infrastructures (2.3%), the economic and social sector (2.2%) and the sector of industry (0.6%).

2. Business development

The efforts made on the reconstruction of the clients portfolio resulted in prospection actions carried out in both the 
public and private sectors, in particular through the participation of the BDEAC in the round table of funders held 
in Chad. These actions made it possible to estimate a volume of still maturing operations of approximately XAF 600 
billion for an expected contribution of the Bank of up to XAF 250 billion in 2018. These potential operations were the 
object of an examination by the Identification Committee. The prospection will continue in 2018 in order to ensure a 
total cover of the field of intervention of the Bank. 
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Graph 4 : Evolution of the disbursements from 2009 to 2017 (million of XAF)    
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SITUATION OF LOANS PORTFOLIO

The outstanding performing loans to customers on December 31st, 2017 increased by 6.7% to settle at XAF 311,300 
million, against XAF 290,916 million in 2016, because of the operations of disbursements for the profit of customers.

1. Situation of the outstanding loans

The evolution of the outstanding performing (routine4 and with risk5, doubtful6 and disputed7 loans of the Bank are 
set as follows:

Total outstanding increased by 5.1% between the year 2017 and the year 2016. The evolution of various outstanding 
loans between 2016 and 2017 are set as follows: (i) the performing loans to customers increased by 7.0%; (ii) the doub-
tful loans fell by 9.4%; and (iii) the disputed loans increased by 6.6%.

In addition, the performing loans follow a trend upwards since 2009, reflecting the effort made on the debts recovery.

4. The routine performing loans are the loans whose refun-
ding is carried out in accordance with the loan agreement the 
BDEAC signed with its borrowers, whose capacity to honor the 
whole current and future commitments related thereto, would 
not give rise to concern.
5. The performing loans with risk are loans which present one 
of the following characteristics: delay of payment lower than 
six months, minor deterioration of the financial situation of the 
borrower, temporary difficulties in the industry sector of the 
customer.

6. The doubtful loans are loans of any nature in the private sec-
tor, even bearing warranties, which registered at least six mon-
ths unpaid.
7. The disputed loans are loans granted to the private sector, 
and whose recovery is considered to be uncertain after exhaus-
tion of sending reminders through amicable agreement.

Portfolio  
Global outstanding Payable outstanding amounts 

dec-16 % dec-17 % dec-16 % dec-17 % 

Performing loans 290 916 86,4 311 300 87,9 14 229 57,8 18 700 46,9 

Doubtful loans 38 500 11,4 34 877 9,9 6 344 25,8 15 458 38,7 

Disputed loans  7 489 2,2 7 983 2,2 4 029 16,4 5 758 14,4 

Total  336 905 100,0 354 161 100,0 24 602 100,0 39 916 100,0 

Chart 3 : Evolution of the loans portfolio (in million XAF)
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In line with its new loan Classification and provisioning Policy approved by the Board of Directors on Sep-
tember 21st, 2016; on December 31st, 2017, the Bank made provisions for impairment on loan disbursed 
for up to XAF 24,217 million, to which it should be added provisions for general risks amounted to XAF 
4,878 million.

The risk on loans granted to customers, net of provisions for losses at the end of financial year 2017 is 
evaluated to XAF 325,576 million, against XAF 327,932 million previously, that means a fall of 0.7%. In 
addition, the Bank cumulated an amount of reserved interests on December 31st, 2017 amounted to XAF 
7,739 million, that is to say exactly the same amount as one year earlier.

A best control of the risks through the co-funding policy

The need for a risk sharing systematically leads the Bank to search best possible collaboration with natio-
nal and international partners as regards the financing of the operations. Several commercial banks and 
international financial institutions regularly join the BDEAC in the financing. 

2. Portfolio risk profile 

Since June 2014, the rating grid of the Institution changed while being complying with those of the great 
international credit rating agencies. Thus, the detailed situation of the counterparts having been the object 
of a risk rating is set as follows:

Chart 4 : Portfolio risk profile (outstanding in million XAF)

Risk rating  
 

Type of risk  
 

Number of counterparts  
Outstanding  

2016 2017 2016 2017 
AAA to AA- Very low risk 0 0 0 0 

A+ to A- Low risk 4 2 42 166 36 286 
BBB to BB- Medium risk 9 7 69 487 120 028 

B+ to B- Acceptable risk 13 14 174 678 154 987 
CCC to C High risk 11 10 43 085 34 877 

D Very High risk 4 4 7 489 7 983  
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Graph 5 : Evolution of the total outstanding loans (in million of XAF)
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The economic crisis faced by the countries of the CEMAC sub-region had direct consequences on the loan portfolio 
of the Bank. The annual review of the notes of counterpart reveals changes of the counterparts of a type of risks to 
another according to their resilience capacity to the economic and financial shocks.

Thus, among the risks considered as being «low», only one counterpart saw its risk rating being degraded while a 
second of the same type of risk simply carried out the advance payment of its loan, the day of the end of the financial 
year.

The risks known as «medium» decreased in number (see chart n°4). Indeed, while a counterpart of the sector of 
agribusiness saw its rating being degraded, another completely refunded its loan. It results from it an increase of the 
outstanding loans in this type of risk following the disbursements carried out in 2017.

As for the significant risks, they increased by an additional counterpart. It’s actually about a borrower having accumu-
lated the unpaid loans and is classified as a high risk in 2016; and who, during 2017, regularized its unpaid, respected 
the schedule and presented stable prospects for activities. Its risk rating passed from «high risk» to «acceptable/
significant risk», showing then an improvement. The graph hereafter makes it possible to have a total outline of the 
evolution of the loans portfolio risk profile of the Bank between 2016 and 2017.

It emerges from this graph that the loans portfolio risk profile of the Bank remains moderate in spite of the economic 
recession. Indeed, nearly 78% of the outstanding loans of the Bank on December 31st, 2017 are included in the types 
of risks BBB+ to B, which corresponds to the medium risk. 

3. Disputed loans

The disputed loans relates refer to the actions conducted in terms of the enforced recovery of the loans of the Bank. 
Some of these actions led to the recovery of an amount of more than XAF 1,200 million on the non-performing loans 
held by customers in Congo and in Gabon. 

In a global point of view, all the recovery actions started in 2017 will continue during the exercise 2018.

Chart 5 et Graph 6 : Portfolio evolution of the risk profile 
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1. Equity

The mobilization of own resources consisted in 
finalizing the operations induced by the decision 
to increase the capital share up to XAF 1,200,000 
million, as decided on June 24th, 2014. On De-
cember 31st, 2017, the Bank thus registered all 
the subscriptions of the Shareholders of category 
A. However, the last expected payments were not 
received yet. Although, the Bank, once more, drew 
the attention of the States members in order to ob-
tain the release of their share.

Concerning the mobilization of own resources 
from the Shareholders of category B, only the 
Bank of Central African States (BEAC) subscribed 
to the capital growth and proceeded to the inte-
gral payment of its releasable quota. The historical 
Shareholders of this category who did not forma-
lize yet their subscription following the increase 
in the capital share, namely the African Bank of 
Development (AfDB), France and Libya Africa In-
vestment Portfolio (LAP) of Libya, were invited 
to subscribe in order to allow the closure of the  
operation.

In addition, the Bank registered the entry of the 
Kingdom of Morocco in the capital share of the 
BDEAC with the payment of its quota for an amount 
of USD 400,000, received on September 7th, 2017.

Moreover, several initiatives are committed on the 
search for new Shareholders from other non-regio-
nal States and partners (BADEA, Brazil, and India).

2. Loan resources

On December 31st, 2017, the loan portfolio of 
the Bank presents shows an outstanding of    XAF 
223,175 million, decreased by 7.1% compared to 
December 31st, 2016 (XAF 240,248 million).

This decrease results primarily from the absence 
of new draw-downs on the received commitments 
combined with the refunding of payment instal-
ments of the loans.

It should be noted that the resources of the BEAC 
account for 81.0% of the total volume of the loan 
portfolio of the Bank.

Within the framework of the diversification of its 
relations with the multilateral Institutions of deve-
lopment and in the implementation of its strategy 
of mobilization of financial resources, the Bank 
signed on July 26th, 2017 in Khartoum (Sudan), 
in the shape of a credit line, two (02) Loan Agree-
ments with the Arab Bank for Economic Develop-
ment in Africa (BADEA). The first of an amount of 
USD 15 million is intended to finance the projects 
of the private sector in the sub-region. The second 
one of an envelope of USD 20 million is dedicated 
to finance the imports of goods and services co-
ming from Arab countries.

In prospect, the Bank plans to resort to the sub-re-
gional financial market through a Program of bond 
loans covering the duration of its Strategic Plan 
2017 - 2022. In the same way, it intends to finalize 
its internal reforms, to establish its credibility in or-
der to improve the quality of its signature on the 
international level. 

ACTIVITIES OF MOBILIZATION OF RESOURCES

The Bank carried out targeted actions to face the disbursements caused by its funding activities during 
2017. These actions are related to both the equity and the resources from loans.
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COOPERATION, REGIONAL AND INTERNATIONAL INTEGRATION
The Bank took part in the major economic meetings, on 
both a sub-regional and international context. 

On the sub-regional context, after taking office, the President 
of the Bank met the Heads of State of the CEMAC countries, 
not only for thanking them for the confidence granted to 
him but also to collect their invaluable orientations on the 
management of the Institution. Thus he was respectively re-
ceived in Chad by H.E Mr. Idriss Déby ITNO, in Equatorial 
Guinea by H.E Mr. Teodoro Obiang Nguema MBASOGO 
and in Gabon by H.E Mr. Ali BONGO ONDIMBA.

The participation of the BDEAC was effective in the various 
meetings of the Bodies of the CEMAC; whether it is the 
Inter-States Committee, the Council of Ministers, or the 
Conferences of the Heads of States, which took place res-
pectively in Djibloho (Equatorial Guinea) on February 17th 
and, in Ndjamena (Chad) on October 31st, 2017. The Bank 
also took part in the meetings of the Steering Committee 

in charge of the rationalization of the Regional Economic 
Communities in Central Africa.

Beyond these traditional meetings, the Bank, within the 
framework of the implementation of its Strategic Plan 
2017-2022 and in particular of the 5th operational goal 
dedicated to the problems of the green economy, ap-
proached several Organizations working in that field. Thus 
in partnership with the Institute of the Francophonie for 
Sustainable Development (IFDD), the Bank organized from 
October 17th to October 19th, 2017 at its Headquarter in 
Brazzaville, a Training workshop on the interactions of the 
Sustainable/climate Development Goals in the projects. 
The signature of a Memorandum of Understanding and 
partnership with the International organization of the Fran-
cophonie, on November 15th, 2017 constitutes one of the 
happy continuations of this Training workshop.

The economic and financial crisis, due to the protracted and important weakness of the price of raw materials exported 
by the countries of the CEMAC zone, particularly oil, is likely to maintain the sustainable economies of the sub-region in 
a weak growth, reducing then the economic and social developmental perspectives of the sub-region. Also, in order to 
attenuate the concretization of this threat, a Program of the Economic and Financial Reforms of the CEMAC (PREF-CE-
MAC) was implemented by the Community. This program, contained in a document called document of the PREF-CE-
MAC, is gradually implemented according to the temporal horizon of the actions to be carried out.

The document of the PREF-CEMAC contains a matrix of the identified actions (based on five pillars) to be undertaken 
by both Member States and the institutions of the CEMAC in order for the sub-region to emerge from the economic 
and financial crisis.

The contributions of the BDEAC to the implementation of the document of the PREF-CEMAC concern :

• Pillar 2 : Monetary policy and financial system. Within the framework of the general objective relating to the re-
form of the BDEAC, it is specifically requested from the Bank to fully play its part in the support of the private sector 
and the financing of the economy. With this intention, the BDEAC must (i) implement its Strategic Plan (PS) with 
the support of a technical assistance and (ii) bring its methods of governance, management and exploitation into 
line with the international standards. On this point, the Bank is carrying out its PS 2017-2022 gradually. In the same 
time, it proceeds to the review of the whole of its basic texts and to the reform of its procedures of management 
and exploitation. This work will then allow the rating of the Bank by international agencies.

• Pillar 3 : Structural reforms. The Bank has to contribute side by side with the Member States and the CEMAC 
Commission to the conclusion of the study on the Community policy of industrial development. In the same way, 
keeping on with regard to the objective relating to the economic diversification and enhancement of the private 
sector, more specifically as regards development of human resources in the sub-region, the BDEAC must bring 
its financial support to the establishment of private centers for vocational training and crafts learning in each 
Member State. In the same vein, it must also contribute with the States and the CEMAC Commission to develop 
a Community policy of mobility for teachers, students and other learners. Furthermore, in collaboration with the 
States members and the CEMAC Commission which ensures the leadership, the contribution of the BDEAC is 
expected for the achievement of the general goal referring to the development alternative forms of financing 
of the economies, in particular the promotion and the development of the public-private partnerships (PPP). 
On this point, a Community directive should be adopted by 2018. This directive will be used as support for the 
implementation of the legal frameworks favoring the development of the PPP and the promotion of the use of 
these PPP in all Member States.

Box 2. PREF-CEMAC : a concerted answer of the sub-region to the economic 
and financial crisis (Contributions from the BDEAC) 

29
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On the international context, the activities of cooperation initiated within the framework of the prospec-
tion of new Shareholders were particularly invested by the implication of the President of the Bank.

One of the main keys events is the meeting between the President of the Bank and his counterpart of the 
AfDB in margin of the meeting of the Ministers of Finances from the XAF zone in Abidjan. This meeting 
led to several actions, in particular the prolongation up to March 31st, 2018 of the use of USD 400 000 
remainder of the FAPA Fund and the approval of the Terms of reference for the recruitment of a Cabinet 
which will carry out the Audit of the reforms.

Also, the negotiations started with the Kingdom of Morocco led on June 24th, 2017 to the signature of a 
Participation agreement of up to USD 4 million in the capital share of the BDEAC. Moreover, the Bank en-
hanced its cooperation with the Development Bank of South Africa (DBSA). The exchanges with the World 
Bank continued, in particular on the possibility to get a second Institutional Support Program.

From May 21st to May 24th, 2017, the Bank took part in the Annual meeting of the AfDB, held in Ahmeda-
bad, India. This platform was the occasion to continue the discussions started with the AfDB and Eximbank 
India, concerning the implementation of a credit line to finance the companies operating in the sectors of 
agribusiness.
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Coming after a financial year 2016 which had re-
sulted in a strong progression of the disbursements 
in terms of loans, mainly thanks to the resources 
provided by the Central Bank for African States 
(BEAC), under agreements in current account and 
of refinancing of the interventions, the activities of 
the BDEAC largely suffered in 2017 from the dif-
ficulties observed in the application of the provi-
sions of the above mentioned agreements.

Thus, elaborate from the point of view of a smoothly 
progression of its activities, the financial year 2017 
was definitely marked by a slack growth of the loans 
to customers. As illustration, the disbursements oc-
curred in 2017 are amounted to XAF 29,480 million 
for an objective set at XAF 130,000 million.

In the right line with the budgetary forecasts in 
terms of loans as previously mentioned, the Bank 
had established a forecast of mobilization of re-
sources expected mainly from the BEAC of up 
to XAF 156,240 million. But in the end, only the 
signature of a credit line for USD 15 million was 
concluded with the BADEA.

For having registered significant variations of its 
two main poles of activity, particularly the mobiliza-
tion of resources and the distribution of loans, the 
balance sheet total of the Bank dropped 4% and 
was at XAF 401,936 million in 2017 against XAF 
420,112 million in 2016.

The evolutions of the principal economic aggre-
gates which have just been described influence 
negatively the development of the activities of the 
Bank and consequently its results. However, profi-
ting, at the same time, of the full effect of the pro-
ducts generated by the loans set up in 2016 and 
of those resulting from the reorganization of the 
loans granted to the State of Chad, the Bank re-
gistered a consequent progression of its interests 
and commissions in 2017. The combined effects of 
the rise of the products of loans and the cash in-

vestments on the one hand, and the strong fall of 
the provisions for impairment on loan on the other 
hand, made it possible to release a positive net in-
come of XAF 2,350 million against a loss of XAF 
8,937 million one year earlier.

Notwithstanding the difficult context in which the 
Bank undertook its activities in 2017, it should be 
noted that these satisfactory results integrate the 
payment of charges related to the former financial 
years for an amount of XAF 732 million. Beyond 
the amount, this decision contributed to the clean-
sing of the relations of the Bank with several ser-
vice providers, in particular the travel agencies, the 
hotels and the mobile phone companies.

It should be noted, as part of the significant events 
registered during the year 2017, the entry of the 
Kingdom of Morocco to the capital share of the 
BDEAC, for an amount of USD 4 million and the 
gift of a piece of land, offered to the Bank by the 
Congolese Government, with a proven value of XAF 
1 439 million and to be used for the construction 
of the residences of the Top-Managers of the Bank.

The accounts ended December 31st, 2017 are 
apprehended through the following three compo-
nents: 

	 • On-balance and off-balance sheet 
	    and appendices related thereto; 
	 • Intermediate management balances 
	    and appendices related thereto;
	 • Resources and commitments balance.

It is to be noted that the production of the patri-
monial and management situations of the Bank is 
strongly impacted by the failures of the automated 
system for the information processing put forward 
by an independent cabinet contracted in that 
purpose, but also by various internal deficiencies 
which should in particular lead to the introduction 
of teams in charge of the tabilization of the ac-
counts, a crucial prerequisite to the approval of the 
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future Accounting Plan for Lending Institutions, in 
force in the CEMAC zone.

Lastly, pragmatic analysis of the whole data of the 
Bank, illustrated inter alia, by the difficulties in terms 
of mobilization of the resources resulting from the 
implementation of the provisions related to cur-

rent account advance agreement with the BEAC 
and the State of CONGO, it results from this an in-
creasing of the imbalance between the resources 
and the commitments which is set from now to XAF 
-260 889 million at the end of 2017, against XAF 
-117 932 million in 2016.

For the reasons already highlighted in the introduction, the balance sheet of the Bank decreased by 4% in 
2017, compared to 2016. The evolution of customer loans (+ 3%) and of the external resources (- 10%) is 
a perfect illustration of the difficulties in which the Bank had been functioning. 

A) ASSETS

Accounting for 81% of the Balance sheet assets, the customer loans progressed by 3%, with a net outstan-
ding amount of XAF 325,667 million against 317,662 million one year earlier. They are set as follows :

	 • Performing loans :	 XAF 307 201 M
	 • Doubtful loans :	 XAF 15 933 M
	 • Disputed loans :	 XAF 2 420 M
	 • Financial studies:	 XAF 62 M
	 • Loans to staff members:	 XAF 49 M

1. 	ON-BALANCE AND OFF-BALANCE SHEET

CONDENSED BALANCE SHEET ON DECEMBRE 31th, 2017

In million XAF
 

ASSETS
 

2017 2016 Variation % 

2017 2016  
Variation % 

 
CASH, BANK SECURITY DEPOSITS 30 360 58 945 -48% 
SUSPENSE AND SUNDRY ACCOUNTS 2 652 2 724 -3% 
SHAREHOLDERS 22 637 22 660 -0% 
CUSTOMERS AND STUDIES 325 667 317 661 3% 
FIXED ASSETS  20 621 18 122 14% 
TOTAL ASSETS 401 936 420 112 -4% 

LIABILITIES 
BANK DEPOSITS 0 0 
SUSPENSE AND SUNDRY ACCOUNTS 22 619 15 023 50% 
EXTERNAL RESOURCESS  224 908 248 831 -10% 
PROVISIONS FOR LOANS
LOSSES  5 026 5 909 -15% 

SPECIAL RESOURCES  6 366 6 015 6% 
GRANTS  38 295 42 166 -9% 
SHAREHOLDERS' EQUITY 104 733 102 168 3% 
TOTAL LIABILITIES 401 936 420 112 -4% 

In millions XAF 
OFF-BALANCE 2017 2016 

COMMITMENTS GRANTED  314 694 374 880 
COMMITMENTS RECEIVED  2 282 328  2 363 683  

INTERESTS AND FINANCIAL CHARGES RESERVE        9 074 7 739  

TOTAL  2 606 095 2 746 302 

In millions XAF 
Section  

2017 2016  
Variation % 

In millions XAF 
Section  

Bank Operating Margins  14 103  13 030  8% 
Net banking income 14 406  13 039  10% 
General costs  2 160  1 387  56% 
Operating expenses  6 948  6 966  2% 
Operating income  3 082 -8 473  
Net income  2 350  -8 937  
Cost-to-income ratio  48%  53%  

Balance resources/commitments - 260 889   - 117 932 121%



34

ANNUAL REPORT 2017 

PART FOUR : FINANCIAL SITUATION

The share of the performing loans in the whole portfolio increased up to 94%, mainly because of the reclassi-
fication of the loan granted to the Central African Republic (XAF 4 418 million), added to the disbursements 
carried out in 2017.

The net treasury of the Bank, which accounts for 8% of the Balance sheet asset, decreased by 48% under the 
effect of the difficulties faced in the mobilization of the resources. At the end of December 2017, the balance 
amounted to XAF 30 360 million is set as follows:

	 • XAF 29 355 million in sight deposit accounts ;
	 • XAF 1 000 million in term deposits placed in a bank;
	 • XAF 6 million of cash in hand.

However, it is to be highlighted that the balance inserted in the section «sight deposit account» integrates a 
fraction of XAF 22,273 million of resources of which the Bank is only responsible for the follow-up accoun-
ting and cannot make use of it to finance possible transactions. These assets belong to the ABG (XAF 19,776 
million), the FODEC (XAF 2,485 million) and the PEAC (XAF 12 million).

As a proof of the difficulty for almost all the States shareholders to assume the integrality of their commit-
ments towards the Bank, the balance of the item «amounts owed by the shareholders» remained unchanged 
with XAF 22 637 million. This is a situation for which the multiple steps undertaken by the Bank towards the 
States did not generate any result.

The fixed assets increased by 14% to reach XAF 20 621 million on December 31st, 2017. This rise is ex-
plained primarily by the registration in the heritage of the Bank of the Banking Integrated Software package 
(PBI) for XAF 1 685 million and of the piece of land kindly offered by the Congolese Government for the 
construction of the residences of the Top-Managers of the Bank, for XAF 1,439 million.

The balance of the suspense and sundry accounts decreased by 3% to reach XAF 2 652 million on De-
cember 31st, 2017. It is mainly composed of the advances on mission expenses for up to XAF 510 million, of 
the expenditure of the Representations for up to XAF 415 million and of the entries in the inventory related 
to the evaluation of the products of treasury and the products of customer loans accrued but not received 
for up to XAF 1 190 million, as well as an amount of XAF 526 million corresponding to the discrepancies 
reported during the migration. 

B) LIABILITIES

The external resources which account for 56% of the total liability of the Bank, on December 31st, 2017, 
constitute the dominating section. Including mainly the current accounts related thereto, they reach XAF 224 
908 million, against XAF 248 831 million on December 31st, 2016; that is to say a fall of 10% which shows the 
absence of drawing of new resources and the amortization of the loans in progress.

The capital to be paid-up represents 27% of the total liability. It corresponds to an amount of XAF 107 056 
million on December 31st, 2017, representing the fraction of 10% of the amount of the subscriptions to date 
following the capital growth occurred in June 2014.

Mainly composed of the resources coming from the Global Budgetary Support (GBS: XAF 19,776 million) 
and pieces of land offered by the Congolese Government, the subsidies are amounted to XAF 38,295 mil-
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lion accounting for 10% of total liabilities. They registered a decrease of 9% compared to 2016, particularly 
after the disbursements carried out on the resources of the GBS, as subsidies, in favor of the projects in 
Central African Republic.

The suspense and sundry accounts show an increase of 50% to stand at XAF 22,619 million on December 
31st, 2017. This rise is primarily due to the balances of the suspense accounts used as a bridge between the 
various management modules (OPEN PRH for Human Resources, MAXIMO for the general costs and Cartha-
go-Emitter for the mobilization of the resources). This account also contains cash advances amounted to XAF 
5,613 million, received from the banks partners for the acquisition of the YOKA Bernard building.

Moreover, an amount of XAF 6,990 million was recognized under the reconciliation of the balance sheet to 
adjust the outstanding loans at the end of the fiscal year.

The special resources are set to XAF 6 366 million and are essentially composed of XAF 3,259 million of 
regulated funds, XAF 3,107 million of resources belonging to the Community Development Fund (FODEC).

The provisions registered in the liabilities were reduced by 15% to reach with the amount of XAF 5 026 mil-
lion on December 31st, 2017. They are basically made up of provisions for general risks, for up to XAF 4 792 
million, corresponding to 1,5% of performing outstanding amounts of customer loans and XAF 234 million 
of provisions for retirement.

The outstanding appearing in the off-balance sheet is amounted to XAF 2 606 095 million, distributed in 
«commitments granted», « commitments received » and «interests and financial charges reserve».

The commitments granted represent a total amount of XAF 314,694 million. With a decrease of 16%, they 
are composed of confirmed credits for an amount of XAF 292 474 million and of the approved credits not 
yet confirmed for an amount of XAF 22 220 million.

The commitments received are mainly made up of the callable capital of up to XAF 928 516 million, of the 
commitments of financing received as loans and subsidies for an amount of XAF 240 067 million and of the 
warranties received from customers for up to XAF 1 113 744 million.

Pursuant to the new policy of debts classification and provisioning, the interests and financial charges reserve 
are from now on monitored as off-balance. On December 31st, 2017, they are amounted to XAF 9,074 million.

C) OFF-BALANCE SHEET

In million XAF
 

ASSETS
 

2017 2016 Variation % 

2017 2016  
Variation % 

 
CASH, BANK SECURITY DEPOSITS 30 360 58 945 -48% 
SUSPENSE AND SUNDRY ACCOUNTS 2 652 2 724 -3% 
SHAREHOLDERS 22 637 22 660 -0% 
CUSTOMERS AND STUDIES 325 667 317 661 3% 
FIXED ASSETS  20 621 18 122 14% 
TOTAL ASSETS 401 936 420 112 -4% 

LIABILITIES 
BANK DEPOSITS 0 0 
SUSPENSE AND SUNDRY ACCOUNTS 22 619 15 023 50% 
EXTERNAL RESOURCESS  224 908 248 831 -10% 
PROVISIONS FOR LOANS
LOSSES  5 026 5 909 -15% 

SPECIAL RESOURCES  6 366 6 015 6% 
GRANTS  38 295 42 166 -9% 
SHAREHOLDERS' EQUITY 104 733 102 168 3% 
TOTAL LIABILITIES 401 936 420 112 -4% 

In millions XAF 
OFF-BALANCE 2017 2016 

COMMITMENTS GRANTED  314 694 374 880 
COMMITMENTS RECEIVED  2 282 328  2 363 683  

INTERESTS AND FINANCIAL CHARGES RESERVE        9 074 7 739  

TOTAL  2 606 095 2 746 302 

In millions XAF 
Section  

2017 2016  
Variation % 

In millions XAF 
Section  

Bank Operating Margins  14 103  13 030  8% 
Net banking income 14 406  13 039  10% 
General costs  2 160  1 387  56% 
Operating expenses  6 948  6 966  2% 
Operating income  3 082 -8 473  
Net income  2 350  -8 937  
Cost-to-income ratio  48%  53%  

Balance resources/commitments - 260 889   - 117 932 121%
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The bank operating margin is set to XAF 14,103 million on December 31st, 2017 compared to 13 030 million 
on December 31st, 2016, which represents an increase of 8% mainly due to the rise of the interests of loans 
commissions (+4%).

The net banking income (NBI) passed from XAF 13 039 million on December 31st, 2016 to XAF 14,406 million 
on December 31st, 2017, which represents an increase of 10%. Consequently, the operating result strongly 
improved (+136%) and is amounted to XAF 3,082 million.

The operating ratio on December 31st, 2017 has improved, passing from 53% in 2016 with 48% in 2017.

The net income of the fiscal year 2017 has registered benefits amounted to XAF 2,350 million against a loss of 
XAF 8 937 million at the end of the exercise 2016.

3. SITUATION OF THE RESOURCES AND COMMITMENTS
The financial situation of the resources and the commitments on December 31st, 2017 results in an overall 
deficit of the resources on the commitments of nearly XAF 260,889 million against XAF 117,932 million on 
December 31st, 2016, that is to say a deterioration of the situation in the order of 121%.

This strongly negative evolution, is related to the adoption of a pragmatic position by the managers of 
the Bank, taking into consideration the difficulties observed in the mobilization of certain credit lines. It 
particularly concern the lines of financing granted by the BEAC (current account and refunding of the 
operations) and the Congo.

2. MANAGEMENT ACCOUNTS

In million XAF
 

ASSETS
 

2017 2016 Variation % 

2017 2016  
Variation % 
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Operating expenses  6 948  6 966  2% 
Operating income  3 082 -8 473  
Net income  2 350  -8 937  
Cost-to-income ratio  48%  53%  

Balance resources/commitments - 260 889   - 117 932 121%
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APPENDIX 1

NOTES ON THE FINANCIAL STATEMENTS ON 31 DECEMBRE, 2017

I. PRESENTATION OF THE BDEAC
Created in 1975, the Central African States Development Bank (BDEAC) is the Institution in charge of 
financing the development of the Economic and Monetary Community for Central Africa (CEMAC). It is 
an answer to the necessity for regional Member States to have a suitable instrument to promote the deve-
lopment and the economic and social integration within the sub-region. Under article 3 of its statutes, the 
Bank is aiming at :

	 - (i) Promoting the economic and social development of the countries of the CEMAC zone, in 
		 particular by the financing of national and multinational investments; as well as the  integration projects;
	 - (ii) Supporting Member States, sub-regional organizations, financial institutions and economic 
	 operators, in their efforts for the mobilization of financial resources and the financing of projects;

In view of its missions, the BDEAC has two main activities:

a) Funding of investment projects

The BDEAC intervenes in the financing of the investments in both public and private sectors: infrastructures 
(energy, telecommunications, ports, airports, railroads, roads, transport materials…), industries and agribu-
siness, mining, agriculture, forestry and rural development, real estate programs, tourism and leisure, infor-
mation and communication technologies.

The Bank also intervenes indirectly in the shape of lines of refinancing for the benefit of commercial banks 
and other National Financial Institutions (NFI) which finance projects, in particular in favor of SMEs. Under 
the conditions defined in its Statutes, the Bank can also intervene in the form of interest subsidies, of capital 
shareholding, pledges and guarantee.

The Bank privileges two methods of intervention: (i) co-funding of the projects with other funders (ii) refun-
ding of the commercial banks, to reach at less risk the small and medium-size companies.

b) Mobilization of financial resources

To ensure its financing activity, the Bank must mobilize the adapted financial resources, both in terms of 
duration and cost. In accordance with article 19 of the Statutes of the Bank, its resources come (i) from its 
subscribed and paid-up capital, (ii) long-term loans contracted from the States or the national, multina-
tional, or international Institutions, (iii) loans on financial markets, (iv) of subsidies granted by the Central 
Bank, (v) of special Funds, (vi) non-refundable contributions of the States or cooperation Institutions, etc.

The Bank is committed for several years in a vast building site of reforms in order to modernize its functio-
ning and to improve its attractiveness with regard to funders.
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II. SUMMARY OF THE MAIN ACCOUNTING PRINCIPLES
 The financial statements of 2017 were approved according to methods and accounting policies admitted 
and adopted by the Bank and summarized hereafter.

Note a : Accounting standards and principles 

Pursuant to article 45 of the statutes of the Bank, the operations must be registered in accordance with the 
international and generally accepted accounting standards. In addition, the Financial Regulation (article 8.1.) 
specifies that the accounting is held according to the commercial and banking principles in use in accordance 
with the accounting plan adopted by the Board of Directors.

In practice, the Bank manages its accounting according to the accounting plan adopted by the meeting of 
the Board of Directors held on May 22nd, 1979 and approved by the Bank for Central African States (BEAC), 
which however was the object of a readjustment in 2016 within the framework of the implementation of the 
Integrated Banking Software package (IBS), in order to bring the book-keeping closer to the standards in force 
in the CEMAC banking environment. One of the major adjustments made is the introduction of the currency 
accounting system. 

Furthermore, the session of Board of Directors held on May 13th, 2014 had decided to improve and put the 
accounting plan of the Bank on International Financial Reporting Standards (IFRS) with effect on January 1st, 
2014. Thereafter, the resolution N° 192/CA/142/14 of the session of Board of Directors of November 14th, 
2014 deferred the effectiveness of this measurement to January 1st, 2015. This first publication of the accounts 
under IFRS standards should intervene during the period of execution of the Strategic Plan 2017-2022.

The accounting policies applied for the establishment of the financial statements of the BDEAC are  
declined hereafter : 
	 • Operation stability ;
	 • Independence of financial year;
	 • Historic cost or nominalism; 
	 • Prudence;
	 • Consistent accounting methods;
	 • No netting for claims and debts;
	 • Intangibility of the opening balance sheet;
	 • Relative significance. 

Note b : Currency for the account management 

The accounts of the Bank are presented in XAF. However, foreign currency operations  (USD and Euro) 
from now on are entered in dedicated accounts, following the introduction of the currency accounting 
during the fiscal year 2016. They are converted into local currency at the rate in force on their date of  
implementation. The following exchange rates were used for the closing of accounts :

2016 2017 
  

1 Euro XAF 655,957 XAF 655,957
1 Dollar US XAF 622,291 XAF 546,9499

Cash  
Sight deposit account (a) 
Term account (b)  
 
Total 

2016 
 

         9 085 741 
53 935 575 808 
  5 000 000 000 

 
58 944 661 549 

2017 
 

        5 546 276 
29 354 621 772 

  1  000 000 000 
 

30 360 168 048 

Description Amount 
Advances to personnel (a) 510 056 941 
Suppliers and Entrepreneurs  10 530 406 
Other receivables (b)   415 391 739 
Active adjustment accounts (c)  1 189 975 784 
Suspense accounts (d)  525 908 900 
TOTAL 2 651 863 770 

 

Shareholders Non paid-up amount 

CAMEROON 2 698 166 667 

CENTRAL AFRICAN REP. 6 936  000 000 

CONGO 3 250 666 667 

GABON 3 250 666 667 

EQUATORIAL GUINEA  3 250 666 667 

CHAD  3 250 166 667 

TOTAL 22 636 833 335 

 
 

Performing loans 286 297 546 881 307 201 118  894
Non-performing loans 4 418 001 346 0
Doubtful loans 21 704 848 554 15 932 927 895
Disputed loans  5 020 040 992 2 420 459 437
Loans to employees 158 299 587   49 185 003 

2016 2017

2016 2017

Total 317 598 737 360 325 603 691 229

Expenses and fixed intangible assets 2 514 612 487 3 279 634 036 

Tangible fixed assets  24 933 510 848 26 605 821 079

Other tangible fixed assets  644  888 270  867 526 998

Total gross 28 142 556 635 30 752 982 113

Depreciation and provisions  (10 020 312 760) (10 131 925 262)

Net assets  18 122 243 875 20 621 056 851

Titles  Amount 
Suppliers and entrepreneurs   305 580 654 
Overpayment on customers deadline  0 
Personnel 31 146 932 
Sundry creditors (a)  1 294 049 159 
Adjustment account – Liabilities (b)-   2 573 684 077 
Suspense account (c)  18 344 919 645 
State or international organizations  59 013 239 
TOTAL 22 608 393 706 
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Note c : Treasury accounts

On December 31th, 2017, cash and deposits is set as follows:

(a) On December 31st, 2017, the sight deposit accounts are primarily made up of the assets placed in Central Bank (XAF 29 354 
621,772).
(b) Within the framework of the active management of the treasury of the Bank, a term deposit was open in September 2017 at UBA 
Congo (XAF 1 000 000 000).

(a) They primarily concern the advances on mission expenses, whose balance was the object of a provision with the same amount in 
revenue.
(b) Of which XAF 415 391,739 of the expenditure relating to the representations which were the object of a provisioned cost.
(c) The adjustment accounts – liabilities represent the entries in the inventory related to the evaluation of the products of treasury and 
the products of the loans not yet disbursed or invoiced on December 31st, 2017. This item is primarily made up of accrued interests 
not yet due on loans (XAF 1 189 975,784) 
(d) The suspense accounts are related to the still running operations at the end of the financial year. Indeed, within the framework 
of the implementation of the Integrated Banking Software package, some suspense accounts were created to be used as passage 
between the profession modules and the Accounting module.

Note d : Treasury accounts (Assets)

On December 31st, 2017, the suspense and sundry accounts represent a net value amounted to  
XAF 2 303 496,756 and are detailed as follows:

2016 2017 
  

1 Euro XAF 655,957 XAF 655,957
1 Dollar US XAF 622,291 XAF 546,9499

Cash  
Sight deposit account (a) 
Term account (b)  
 
Total 

2016 
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29 354 621 772 

  1  000 000 000 
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Expenses and fixed intangible assets 2 514 612 487 3 279 634 036 

Tangible fixed assets  24 933 510 848 26 605 821 079

Other tangible fixed assets  644  888 270  867 526 998

Total gross 28 142 556 635 30 752 982 113

Depreciation and provisions  (10 020 312 760) (10 131 925 262)

Net assets  18 122 243 875 20 621 056 851

Titles  Amount 
Suppliers and entrepreneurs   305 580 654 
Overpayment on customers deadline  0 
Personnel 31 146 932 
Sundry creditors (a)  1 294 049 159 
Adjustment account – Liabilities (b)-   2 573 684 077 
Suspense account (c)  18 344 919 645 
State or international organizations  59 013 239 
TOTAL 22 608 393 706 
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2016 2017 
  

1 Euro XAF 655,957 XAF 655,957
1 Dollar US XAF 622,291 XAF 546,9499

Cash  
Sight deposit account (a) 
Term account (b)  
 
Total 

2016 
 

         9 085 741 
53 935 575 808 
  5 000 000 000 

 
58 944 661 549 

2017 
 

        5 546 276 
29 354 621 772 

  1  000 000 000 
 

30 360 168 048 

Description Amount 
Advances to personnel (a) 510 056 941 
Suppliers and Entrepreneurs  10 530 406 
Other receivables (b)   415 391 739 
Active adjustment accounts (c)  1 189 975 784 
Suspense accounts (d)  525 908 900 
TOTAL 2 651 863 770 

 

Shareholders Non paid-up amount 

CAMEROON 2 698 166 667 

CENTRAL AFRICAN REP. 6 936  000 000 

CONGO 3 250 666 667 

GABON 3 250 666 667 

EQUATORIAL GUINEA  3 250 666 667 

CHAD  3 250 166 667 

TOTAL 22 636 833 335 
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Sundry creditors (a)  1 294 049 159 
Adjustment account – Liabilities (b)-   2 573 684 077 
Suspense account (c)  18 344 919 645 
State or international organizations  59 013 239 
TOTAL 22 608 393 706 
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Tangible fixed assets  24 933 510 848 26 605 821 079
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Depreciation and provisions  (10 020 312 760) (10 131 925 262)

Net assets  18 122 243 875 20 621 056 851

Titles  Amount 
Suppliers and entrepreneurs   305 580 654 
Overpayment on customers deadline  0 
Personnel 31 146 932 
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Suspense account (c)  18 344 919 645 
State or international organizations  59 013 239 
TOTAL 22 608 393 706 

The suspense accounts could not be object of a suitable analysis.

The suspense appearing in these accounts result mainly from the migration and the dysfunctions of the 
interfaces of the Integrated Banking Software package (PBI) since 2016. Following important efforts of 
auditing carried out by the Bank, the balances of the major suspense accounts dropped. All the measures 
were taken to cleanse the accounting as soon as possible. 

Note e : Shareholder outstanding called-up capital

The account «Shareholders on the called-up capital» represents the non-paid-up amounts on the called-
up capital by the various shareholders who approved the capital increase in June 2014. The balance 
amounted to XAF 22 636 833,335 is set as follows:

Note f : Customer loans 
The loans of the Bank are granted for a 20 years maximum duration. Into net amount, the loan portfolio is 
qualitatively made up of:
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Performing loan : it is a loan whose refunding is carried out in accordance with the loan
agreement, with no past due payments.

It should be pointed out that the loans of the State of Chad were the object of a restructuring, on decision 
of the Board of Directors during its session held on November 29th, 2016. The interests and commissions 
calculated on the outstanding remainder due on each loan on December 31st, 2016 were thus capitalized 
on the basis of a new payment plan agreed upon in the restructuring agreement duly signed between 
both parties. The interests and commissions related to the financial year 2017 add up to XAF 4 684 137 
578 (of which XAF 3 880 220 558 of interests).

Non-performing loan : it’s a loan that experiences some difficulties of repayments. It is made of unpaid loans, 
non-performing loans, doubtful loans and the disputed loans.

Rules of provisioning of loans
The Board of Directors, at his session of September 21st, 2016, adopted a new policy of classification 
and provisioning of the loans, commitments by signatures and equity participation (cf. resolution n° 635/
CA/150).

Thus, the provisions appearing in the accounts of the exercise closed in December 31st, 2017 were esti-
mated in accordance with this new policy of provisioning which particularly highlights :
	 - the constitution of a provision in general matter whose floor rate is fixed at 1,5% of total 
	 outstanding performing loans;
	 - The constitution of specific provisions, whose amount depends on the warranties held and the age 
	 of the debt. 

Note g : Fixed assets

The fixed are valued at cost and appear in the balance sheet for the amount of their reduced historical cost 
depreciation, calculated linearly over a duration ranging between 3 and 40 years according to the nature 
of the good.

Nature 	 Duration 	 Rate
Software	 3 years 	 33,33 %
Expenses of the program of the reforms on financing AFD and AfDB 	 3 years 	 33,33 %
Expenses of launching of the bond loan 2010-1017 	 7 years 	 14,29 %
Buildings 	 40 years 	 2,5 %
Transport equipment	 5 years 	 20 %
Office equipment and housing 	 5 years 	 20 %
Office furniture and housing	 10 years 	 10 %
Fixtures and fittings	 10 years 	 10 %
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Since December 2013, the Bank carries out the follow-up of its fixed assets through SAGE IMMO software. 
However, a new tool was deployed for the follow-up of the general costs and the fixed assets, namely 
the software MAXIMO acquired within the framework of the implementation of an integrated banking 
software package. To date, only the fixed assets function is not working and its commissioning is still sus-
pended until a next intervention of the editor.

YOKA Bernard Building 
The item of tangible fixed assets includes the YOKA Bernard building acquired by adjudication in 2013 
following a procedure of enforced recovery. That building appeared in the balance sheet asset for a gross 
amount of XAF 10 071 127 536 on December 31st, 2015 (including the value of the land). The land was 
valued at XAF 1 196 400 000 and entered in the balance sheet asset.
It should me mentioned that the rents related to this building are not recorded taking into account the 
uncertainty on their evaluation and their perception.

Headquarters and residences
The land sheltering the headquarters’ building had been graciously conceded to the BDEAC by the 
Congolese State in 1980. It had not been the object of valorization nor registration to the balance sheet 
asset, whereas it represents a high valued asset. The aforementioned land was appraised with a value of 
XAF of 6 399 000 000, then it was registered in the balance sheet asset of the Bank in exchange for the 
observation of a subsidy of the same amount. The same treatment was adopted for the lands of the resi-
dences for a value of XAF 1 439 305 000.
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Depreciation and provisions  (10 020 312 760) (10 131 925 262)
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Titles  Amount 
Suppliers and entrepreneurs   305 580 654 
Overpayment on customers deadline  0 
Personnel 31 146 932 
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Adjustment account – Liabilities (b)-   2 573 684 077 
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State or international organizations  59 013 239 
TOTAL 22 608 393 706 
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Note h : Suspense and sundry accounts (Liabilities) 

On December 31st, 2017, the suspense and sundry accounts (Liabilities) present a cumulative balance of 
XAF 19 173 558,000 and is made of the following items:

The suspense accounts could not be dully examined.

The suspense appearing in these accounts are mainly originated from the migration and of the dysfunc-
tions of the interfaces of the Integrated Banking Software package (PBI) since 2016. Following important 
efforts of auditing carried out by the Bank, the balances of the principal suspense accounts dropped. All 
the measures were taken to cleanse the accounting as soon as possible.

Note i : External resources  

The external resources are made up of the outstanding Associated Current Accounts of BEAC (XAF 120 
000 000 000) and CONGO (XAF 21 945 486,111), the credit lines BEAC (XAF 60 900 997 571) and various 
contracted by the Bank (XAF 21 914 021,227).

Note j : Provisions for losses and charges

They include:
	 -	 the provisions for general risks corresponding to 1,5% of the outstanding loans  (XAF 4 791 788,597);
	 -	 provisions for retirement termination benefit (XAF 233 790,176);
 

(a) of which XAF 726 317,797 correspondent to the contributions of supplementary pension of the agents of the BDEAC, XAF 245 
223,514 for the debt with regard to the national social security fund (CNSS) and XAF 322 507,848 for the sundry creditors.
(b) of which XAF 901 433,029 for the miscellaneous expenses noted in the closing period of the fiscal year and XAF 981 505,212 for  
the funded liabilities on the personnel expenses.
(c) The suspense accounts amounted to XAF 5 613 218 153 are made of advances received from cofounders within the framework of 
the transaction related to the acquisition of the YOKA Bernard building, with XAF 6 872 148,447 corresponding to the variation noted 
between the accounting and the follow-up of loans, XAF 917 809,972 for the provisions on sundry creditors, XAF 300 565,829 for the 
UA-CAM VIE pension funds.
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Note k: Special resources

The special resources are obtained by the arrangements authorized by the Board of Directors. They stock 
up the possible funds that the Bank could be invited to institute or to manage for the realization of certain 
specific operations. It particularly deals with the special funds and the regulated funds.

The special funds are mainly made up of the funds of counter I of the CEMAC Community Development 
Fund (FODEC) managed by the BDEAC under its quality of financial Agent (see Regulation 03/03-CEMAC-
046-CM-09 of January 9th, 2003).

In this section also appear the resources hosted by the Bank on behalf of the Energy Pool of Central Africa 
(PEAC).

On December 31st, 2017, these special funds are set as follows: 

The regulated funds were created to support the operational policy of the Bank and are part of the equity. 
They are five with four of them funded: Fund for studies (XAF 1 176 105 892), the BEAC/BDEAC interest 
subsidy fund (XAF 523 700 006), Equity fund (XAF 830,000,000) and the Fund for the hedge of the foreign 
currency risk (XAF 729,065 053). 

The Guarantee fund, Endorsements and Sureties is not funded at December 31st, 2017.

Note l : Grants and gifts received

This item was created to collect the grants and gifts received by the Bank within the framework of its activities. 
It actually deals with the share of the Republic of Congo in the financing of the renovation and the re-equip-
ment of the building of the head office and the grounds.

On December 31st 2017, these subsidies are set as follows:

Are also part of this item, the funds relating to the Global Budget Support (ABG) for an amount of  
XAF 30 326 850 754.

 

Titles  Amount in XAF 
FODEC  3 094 999 920 
PEAC  11 796 896 
TOTAL 3 106 796 816 

Title  Amount 
State of Congo (Head office renovation) 130 278 702 
State of Congo (grounds of the head office) 6 399 000 000 
State of Congo (grounds of the Top Managers) 1 439 305 000 
TOTAL 7 968 583 702 

  
Subscribed capital 1 033 215 000 000 1 035 595 000 000 
Callable capital*  926 374 250 000 928 539 250 000 

2016 2017

Called-up capital 106 840 750 000 107 055 750 000
Called-up and paid-up capital 84 180 916 665 84 418 916 666

Shareholders Share Subscribed capital Callable capital  Called-up capital Paid-up capital 

Cameroon 8,48% 101 760 000 000 91 584 000 000 10 176 000 000 7 477 833 333 

Central Af. Rep. 8,48% 101 760 000 000 91 584 000 000 10 176 000 000 3 240 000 000 

Congo 8,48% 101 760 000 000 91 584 000 000 10 176 000 000 6 925 333 333 

Gabon 8,48% 101 760 000 000 91 584 000 000 10 176 000 000 6 925 333 333 

Eq. Guinea 8,48% 101 760 000 000 91 584 000 000 10 176 000 000 6 925 333 333 

Chad  8,48% 101 760 000 000 91 584 000 000 10 176 000 000 6 925 333 333 

BEAC 33,43% 401 160 000 000 362 019 000 000 39 141 000 000 39 118 000 000 

AfDB 0,25% 3 000 000 000 1 800 000 000 1 200 000 000 1 200 000 000 

France 0,83% 9 975 000 000 7 481 250 000 2 493 750 000 2 493 750 000 

Kuwait 0,08% 1 000 000 000 500 000 000 500 000 000 500 000 000 

Libya (LAP) 0,63% 7 520 000 000 5 070 000 000 2 450 000 000 2 450 000 000 

Morocco 0,20% 2 380 000 000 2 142 000 000 238 000 000 238 000 000 

Total 86,30% 1 035 215 000 000 928 539 250 000 107 055 750 000 84 418 916 667 
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Note l : Equity

Chart 1 (structure of the capital share)

Chart 2 (capital distribution)

*: Recorded as an off-balance sheet in the item commitments received.

Subscribed capital corresponds to the capital which was the object of the handing-over by the shareholder of 
the application form duly informed and signed. It contains the part to be paid-up and the callable one.

The capital to be paid-up corresponds to the part of the required capital for which the bank requests to be reco-
vered from the shareholders.

Callable capital  corresponds to the part of the capital which was subscribed reduced by the fraction to be paid-
up. It is used as warranty for the bank with the funders within the framework of the mobilization of resources.

Paid-up capital  corresponds to the amount of the required capital which was effectively recovered. 
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Note m : Off-balance sheet commitments

The loans and studies not yet disbursed at December 31st, 2017 are recorded as off-balance sheet in the 
item «commitments given» for an amount XAF 314 693 982,517, distributed as follows:

	 - approved commitments: XAF 22 220 000,000 of which XAF 10 000 000 000 for a single commitment 
	   by signature;
	 - confirmed commitments: XAF 292 473 982,517.

Furthermore, to protect itself from any risk in the financing of projects, the Bank proceeds to the acceptance 
of guarantees, which are recorded as off-balance and add up an amount of  XAF 1 113 743 941,128. The 
other received commitments relate in particular to the callable capital (XAF 928 539,250 000) and the exter-
nal resources (XAF 235 018,795 000).

The received commitments add up an amount of XAF 2 282 327 458,040.

Also, it should necessary to stress that the new policy of classification and provisioning of the debts confir-
med the derecognition of the reserved outstanding agios and interests, as well as their follow-up as off-ba-
lance. Thus, the amount of reserved interests and agios recorded as off-balance are amounted to XAF 9 073 
904,709 on December 31st, 2017.

Note n : Situation of the equity and evolution of evolution of statutory ratios

Equity capital of the Bank is made up by the paid-up capital, regulated reserves, funds, general provi-
sions, subsidies dully paid and of retained earnings. At December 31st, 2017, they add up an amount of  
XAF 108 065 680,747 million. 

 

2016 2017 

Maximum exposure by operation  
  1) Equity  102 173 108 066 

  3) Outstanding loans in balance sheet  100 615 224 908 
  4) Commitments received 148 216 235 019 
 Total of permanent resources  279 225 567 993 

 27 923 56 799 
 

Maximum risk calculation by borrower  
Borrowing limit per borrower (45% of equity)  45 978 48 630 

 Debt capacity  
 - in terms of volume to be mobilized, the debt capacity is four times the level of 408 692 432 264 
   equity (from 2011)  

 - the outstanding loans must not exceed 100%  
   of the callable capital  
     * callable capital (Shares dully subscribed)  926 397 928 539 
     * 100% of callable capital (from 2011)  926 397 928 539 

 
 825 782 703 608 

Limit level for a capital increase  
- An increase of capital share should be undertaken when the outstanding loans 
  reach 70% of the callable capital  
     * 70% of callable capital  648 478 649 961 
Alert for an increase of share capital (Loans = 70% of KSA)  16% 35% 

Titles  2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Operations approved per fiscal year (1) 1702 6000 20213 23081 27541 23306 41730 0 159145 178199 165600 192730 105250 111000 

Evolution of annual approvals (%) 
(2)   +253 +237 +14 +19 - 15 79 -100 - +12 -7 +16,4 -45,4 5,5 

Gross cumulated operations (3) 1702 7702 27915 50996 78537 101843 143573 143573 302718 480919 646522 839252 944502 1045502 

1484 7484 26802 47234 77711 100006 141706 141706 292 651 437 438 620 038 808268 913518 1011208 

1702 7702 27915 50996 75537 94243 133473 133473 275179 307205 382992 519654 681554 829522 

Of which confirmed loans and GL  1484 7484 26802 47234 74711 92406 131606 131606 243236 302988 362775 486437 643837 803932 

Gross operations confirmation ratio
(5/3)  100% 100% 100% 100% 89% 80% 94% - 72% 34% 57% 62% 2,2% 79,3% 

Cancellations (millions of XAF) - - 1100 2116 5259 12654 22154 22154 50254 50254 69347 166027 212780 245599 

 1702 7702 26815 48880 73278 89189 121419 121419 252464 430663 577175 673225 731722 799903 

Of which loans and GL  1484 7484 25702 45118 72452 87368 119568 11568 24598 420350 566862 662912 699754 766598 

Maximum exposure per operation (10% of permanent resources)

Debt margin (Callable capital – Outstanding loans within the balance sheet)

Of which loans and guarantee lines
(GL) (4)

Confirmed gross cumulated
operations/approval (5)

Cancellations net cumulated
operations
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The chart above leads to the following observations : 

1. MAXIMUM EXPOSURE PER OPERATION 
(the commitment on each financed operation should not exceed  10% of the permanent resources)

The permanent resources which constitute a top limit for the projects funding moved from XAF 351,004 million 
to XAF 336,409 million between 2016 and 2017, which represents an increase of 4%.

2. BORROWING CEILING PER BORROWER 
(the whole commitments granted by the BDEAC to the same recipient should not exceed 45%  
of equities)
At December 31st, 2017, the borrowing ceiling to be respected for this standard is XAF 48,630 million.

3. MARGIN Of DEBT 
(the total value of the loans in the balance sheet of the bank is estimated the maximum value of the 
Callable capital)

At December 31st, 2017, the loans on the balance sheet are amounted to XAF 224,908 million for a callable  
capital of XAF 928 539 million. The remaining margin is thus of XAF 703,608 million, representing the  
maximum value of the additional debt to which the BDEAC could have recourse.

4. ALARM FOR a Capital growth 
(an alarm is emitted for a need for capital growth as soon as the outstanding loans within the balance 
sheet reach 70% of the Callable Capital)

The ratio is respected on 12/31/2017, accounting for 35%, against 16% the previous financial year.
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APPENDIX 2

Evolution of the commitments since 2003 (amount in millions of XAF) 

 

2016 2017 

Maximum exposure by operation  
  1) Equity  102 173 108 066 

  3) Outstanding loans in balance sheet  100 615 224 908 
  4) Commitments received 148 216 235 019 
 Total of permanent resources  279 225 567 993 

 27 923 56 799 
 

Maximum risk calculation by borrower  
Borrowing limit per borrower (45% of equity)  45 978 48 630 

 Debt capacity  
 - in terms of volume to be mobilized, the debt capacity is four times the level of 408 692 432 264 
   equity (from 2011)  

 - the outstanding loans must not exceed 100%  
   of the callable capital  
     * callable capital (Shares dully subscribed)  926 397 928 539 
     * 100% of callable capital (from 2011)  926 397 928 539 

 
 825 782 703 608 

Limit level for a capital increase  
- An increase of capital share should be undertaken when the outstanding loans 
  reach 70% of the callable capital  
     * 70% of callable capital  648 478 649 961 
Alert for an increase of share capital (Loans = 70% of KSA)  16% 35% 

Titles  2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Operations approved per fiscal year (1) 1702 6000 20213 23081 27541 23306 41730 0 159145 178199 165600 192730 105250 111000 

Evolution of annual approvals (%) 
(2)   +253 +237 +14 +19 - 15 79 -100 - +12 -7 +16,4 -45,4 5,5 

Gross cumulated operations (3) 1702 7702 27915 50996 78537 101843 143573 143573 302718 480919 646522 839252 944502 1045502 

1484 7484 26802 47234 77711 100006 141706 141706 292 651 437 438 620 038 808268 913518 1011208 

1702 7702 27915 50996 75537 94243 133473 133473 275179 307205 382992 519654 681554 829522 

Of which confirmed loans and GL  1484 7484 26802 47234 74711 92406 131606 131606 243236 302988 362775 486437 643837 803932 

Gross operations confirmation ratio
(5/3)  100% 100% 100% 100% 89% 80% 94% - 72% 34% 57% 62% 2,2% 79,3% 

Cancellations (millions of XAF) - - 1100 2116 5259 12654 22154 22154 50254 50254 69347 166027 212780 245599 

 1702 7702 26815 48880 73278 89189 121419 121419 252464 430663 577175 673225 731722 799903 

Of which loans and GL  1484 7484 25702 45118 72452 87368 119568 11568 24598 420350 566862 662912 699754 766598 

Maximum exposure per operation (10% of permanent resources)

Debt margin (Callable capital – Outstanding loans within the balance sheet)

Of which loans and guarantee lines
(GL) (4)

Confirmed gross cumulated
operations/approval (5)

Cancellations net cumulated
operations



50

ANNUAL REPORT 2017 

APPENDIX

APPENDIX 3 (French version)
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APPENDIX 4
Number of commitments approved since the Bank was created

 

N° PROJECT TITLE (in French) DATE OF 
GRANTING 

AMOUNT 
In 

Million XAF 
STATE SECTOR 

1 Poste de transformation électrique de BISSEGUE (SEEG) 25/11/78 600,0 Gabon Energy 
2 Usine de Clinker de Ntoum, Société des Ciments du Gabon 25/11/78 450,0 Gabon Industry 
3 Construction de l'hôtel Maya-Maya à Brazzaville  25/11/78 300,0 Congo Basic Infrastructure 
4 Rempiétement des postes à quai n° 1 &2 du Port de Douala (ONPC) 22/05/79 500,0 Regional/Cam. Basic Infrastructure 
5 Assainissement et extension Cimenterie Domaniale de Loutété (CIDOLOU) 05/12/79 350,0 Congo Industry 
6 Modernisation et extension réseau téléphonique Libreville (OPT/BGD) 05/12/79 500,0 Regional/Gabon Telecommunications 
7 Cimenteries du Cameroon - CIMECAM IV à Bonabéri et Figuil 05/12/79 350,0 Cameroon Industry 
8 Acquisition d'un remorqueur pour le Port de Pointe Noire (ATC) 25/05/80 290,0 Regional/Congo Transport 
9 Extension des installations industrielles de la Sté de Laminage Douala (SOLADO) 25/05/80 350,0 Cameroon Industry 
10 Modernisation et extension du réseau téléphone de Bangui (OCPT/SPART) 25/05/80 240,0 Regional/RCA Telecommunications 
11 Acquisition d'une unité de travaux routiers (SNCT)* 25/05/80 325,0 Regional/RCA Infrastructure de base 
12 Usine de montage de véhicules à  Bangui (GACOA) 06/12/80 150,0 RCA PMI 
13 Extension de l'usine IMPRECO à  Brazzaville * 06/12/80 120,0 Congo Industry 
14 Renforcement et aménagement de l'Aéroport de Brazzaville 06/12/80 300,0 Regional/Congo Basic Infrastructure  
15 Création d'une zone d'entreposage pour pays enclavés au Port de Douala (ONPC) 15/04/81 500,0 Regional/Cam. Basic Infrastructure 
16 Construction d'un bac et de rampes d'accès bétonnées à Eboro 15/04/81 145,0 Regional/Gabon Basic Infrastructure 
17 Installation d'une station terrienne de moyenne sensibilité à Bangui (SOCATI) 08/07/81 387,1 RCA Telecommunications 
18 Participation du Tchad à la construction du Siège de la BDEAC 08/07/81 432,5 Regional/Chad Various 
19 Menuiserie, scierie et exploitation forestière à Ngaoundéré (SOMENO) 04/12/81 250,0 Cameroon SMI 
20 Modernisation et extension des activités de PLACONGO à Pointe-Noire* 04/12/81 460,0 Congo Industry 
21 Société Industrielle Centrafricaine de Produits Alimentaires et Dérivés (SICPAD) 04/12/81 150,0 RCA Industry 
22 Société Gabonaise de Sidérurgie (SOGASIDER)* 09/06/82 600,0 Gabon Industry 
23 Palmeraie de Bossongo 09/06/82 400,0 RCA Agribusiness 
24 4ème projet routier Bossembélé-Bossangoa 04/12/82 500,0 RCA Basic Infrastructure 
25 Modernisation et extension du réseau téléphonique de Bangui (OCPT-MERT) 04/12/82 500,0 RCA Telecommunications 
26 Polyculture industrielle de Nkolayop (PIN) 22/03/83 350,0 Gabon PMEA (Agriculture) 
27 Grandes Huileries Cameroonaises* 22/03/83 800,0 Cameroon Industry 

27bis Grandes Huileries Cameroonaises* 22/03/83 350,0 Cameroon Industry 
28 Extension du Port de Ouesso 22/03/83 574,0 Congo Basic Infrastructure  
29 Société Congolaise des Bois de Ouesso (SCBO) 22/03/83 800,0 Congo Forestry 
30 Fabrication de médicaments à partir de plantes locales (AFRICAPHARM) 23/07/83 250,0 Cameroon SMI 
31 Extension et modernisation de l'Armement Albert MANON 23/07/83 304,0 Gabon PMEA (Fishery) 
32 Société Agro-pastorale et Industrielle du Cameroon (SAPICAM)* 26/11/83 540,0 Cameroon Agribusiness 
33 Faisceau hertzien Bangui (RCA -OCPT) - Impfondo (Congo-ONPT)* 26/11/83 255,0 Regional/Congo Telecommunications 

33bis Faisceau hertzien Bangui (RCA -OCPT) - Impfondo (Congo-ONPT)* 26/11/83 720,0 Regional/RCA Telecommunications 
34 4 bacs, pontons, slip-way au Tchad 26/11/83 570,0 Regional/Chad Basic Infrastructure 
35 Extension et modernisation du réseau téléphonique de Libreville (OPT) 26/11/83 815,0 Gabon Telecommunications 
36 Extension réseaux de distribution d'électricité et d'eau à Port-Gentil (SEEG) 23/03/84 1 460,0 Gabon Energy 
37 Développement Rural intégré en Zone cotonnière : Hydraulique villageoise 23/03/84 921,0 RCA Rural Development 
38 Production articles sanitaires à Pointe-Noire* 23/03/84 400,0 Congo Industry 
39 Modernisation Société Nationale de Productions Animales SONAPA (ex CMPA) 04/07/84 500,0 Chad Rural Development 
40 Complexe sucrier de la OUAKA 04/07/84 1 000,0 RCA Agribusiness 
41 2ème tranche IVè Projet Routier 04/07/84 300,0 RCA Basic Infrastructure 
42 Société Congolaise de Bois (CIB) 04/07/84 600,0 Congo Industry 
43 Société Total Centrafricaine de Gestion (TOCAGES)* 03/11/84 280,0 RCA Energy 
44 Société Industrielle et Commerciale de l'Afrique Centrale (DIANA-SICAC) 03/11/84 1 000,0 Cameroon Industry 
45 Electrification de la région de l'Est du Cameroon* 16/03/85 1 200,0 Cameroon Energy 
46 Unité industrielle de fabrication de mousses et panneaux (POLYCAM) 16/03/85 315,0 Cameroon SME 
47 Extension du Port de Brazzaville / Quai à conteneurs* 23/07/85 900,0 Congo Basic Infrastructure 
48 2ème tranche du complexe agro-industriel de palmier à huile SANGHAPALM 23/07/85 2 000,0 Congo Agribusiness 
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N° PROJECT TITLE (in French) DATE OF 
GRANTING 

AMOUNT 
In 

Million XAF 
STATE SECTOR 

49 Modernisation des usines CICAM de Douala et Garoua 23/07/85 1 000,0 Cameroon Industry 
50 1ère Phase Projet Hévéaculture de Ntokou* 30/11/85 2 000,0 Congo Agribusiness 
51 1ère Phase Projet Hévéaculture de Kango 30/11/85 1 200,0 Gabon Agribusiness 
52 Installation de chambres froides à Brazzaville et à Pointe-Noire (SIFROID) 10/07/86 150,0 Congo Profitable Infrastructure 
53 Unité de montage d'appareils mécanographiques à Douala (CAM-MECA) 10/07/86 290,0 Cameroon SMI 
54 Extension d'une manufacture de vêtements à Yaoundé (BLAZ-DESIGN) 10/07/86 245,0 Cameroon SMI 
55 Unité de production de formulaires pour informatique à Brazzaville (POLYGRAPH) 10/07/86 149,0 Congo SMI 
56 Réhabilitation du réseau d'électricité de la ville de BATA 10/07/86 360,0 Eq. Guinea  Energy 
57 Centre de transit régional de tris et de colis postaux à Douala*  24/11/86 3 000,0 Cameroon Profitable Infrastructure 

58 Poste automobile rurale* 24/11/86 1 000,0 Cameroon Profitable Infrastructure 

59 Construction de 3 ponts dans la région de Bangui 24/11/86 315,0 RCA Basic Infrastructure 
60 Fabrication de tissus de bonneterie à Nyen-Mbo (KANTEX) 20/03/87 350,0 Cameroon PMI 
61 Usine de peinture, vernis et dérivés à Douala (KAPEC) * 20/03/87 344,0 Cameroon PMI 
62 2ème phase Hévéaculture de Mitzig 20/03/87 1 703,0 Gabon Agribusiness 
63 1ère Phase Hévéaculture de Bitam 20/03/87 2 148,0 Gabon Agribusiness 
64 Lotissement de la 3ème tranche de Douala Nord (MAETUR) 30/07/87 3 000,0 Cameroon Profitable Infrastructure 
65 Acquisition et réhabilitation d'une scierie à Owendo (AFRICAPACK) 23/11/87 150,0 Gabon PMI 
66 Elevage industriel de poules pondeuses à Yaoundé (C3A)* 25/03/88 545,0 Cameroon PMEA (Breeding) 
67 Renouvellement du parc d'autobus à Pointe-Noire (STPN) 25/03/88 975,0 Congo Transport 
68 Fabrication de ouate de cellulose à Douala* 25/03/88 500,0 Cameroon SMI 
69 Production de concentré de tomate dans le Noun à Foumbot (SCAN) 27/07/88 800,0 Cameroon Industry 
70 Fabrication de médicaments à partir de plantes locales (AFRICAPHARM II)  18/10/88 135,0 Cameroon SMI 
71 Manufacture de vêtements de sports et loisirs (CASWEM) 04/08/89 110,0 Cameroon SMI 
72 Polyculture industrielle de Nkolayop (PIN) - Prêt complémentaire* 08/08/89 150,0 Gabon PMEA (Agriculture) 
73 Modernisation et extension de POLYGRAPH-CONGO 09/08/89 150,0 Congo SMI 
74 Route Guelendeng-Bongor-Moundou* 21/07/89 3 150,0 Chad Basic Infrastructure 
75 Complexe sucrier de la OUAKA - Prêt complémentaire 21/07/89 900,0 RCA Agribusiness 
76 Unité de production de solutés massifs injectables à Pointe-Noire (BIOCONGO*) 29/03/90 250,0 Congo SMI 
77 Modernisation des équipements de l'Office National d'Informatique de la RCA (ONI)  25/07/90 129,5 RCA Profitable Infrastructure 
78 Extension des installations de production de médicaments à Douala (LDN) 25/07/90 200,0 Cameroon PMI 
79 Route Guelendeng-Bongor-Moundou - Prêt complémentaire* 25/07/90 540,0 Chad Basic Infrastructure 
80 Production de solutés injectables et de formes orales solides (SIPT) 25/07/90 700,0 Chad Industry 
81  Production d'eau minérale à Bangui (CATTIN) 25/07/90 600,0 RCA SMI 
82 Unité de transport de marchandises (EL CHICO) 21/03/91 140,0 RCA SME (Transport) 
83 Unité d'abattage, de découpe et de conditionnement de viande bovine (BAGARA)* 21/03/91 300,0 RCA SMI 
84 Modernisation du centre industriel de Brazzaville (AIR-AFRIQUE) 27/07/91 2 500,0 Regional Profitable Infrastructure 
85 Développement Rural intégré en Zone cotonnière : Hydraulique villageoise Phase II* 27/07/91 1 365,0 RCA Basic Infrastructure 
86 Production de solutés injectables et de formes orales solides (SIPT)-Prêt compl* 11/07/94 154,0 Chad Industry 
87 Construction des Infrastructures de Réparation de Navires et de Plates-formes Pétrolières 

(CNIC) 24/06/2003 1484,0 Regional Basic Infrastructure 

88 PSE ASECNA 1ère tranche  (2000-2006) 02/04/04 6 000 Regional Infrastructure rentable 

89 Programme de réhabilitation et de modernisation de dix aéroports provinciaux 01/04/05 3 800 (2) Gabon 
Infrastructures de 

transports 
90 Projet de refinancement de Commercial Bank  of Tchad (CBT) en faveur de CST 01/04/05 2 500 Chad Finances 

91 
Projet de refinancement de Commercial Bank Cameroon (CBC) en faveur de Ingénierie 
Financière 01/04/05 1 000 Cameroon Finances 

92 Programme d’extension du réseau GSM de Celtel Tchad 17/11/05 4 000 Chad Telecommunications 
93 Programme d’extension de 2000 ha des plantations d’HEVECAM 1ère phase 17/11/2005 3 500 Cameroon Agribusiness 

94 Refinancement du Crédit du Sahel 03/08/ 2005 175 Cameroon Microfinance 
95 Projet de réhabilitation et d’équipement des usines Cotontchad 17/11/2005 4  378 Chad Agribusiness 

96 Plan quinquennal d’investissement 2005/2009 de l’AES -SONEL 28/03/2006 6560 Cameroon Energy 

97 
Programme de construction et d’équipement des locaux des professionnels de la 
MUCODEC 28/03/2006 3000 Congo Microfinance 

98 Programme de renforcement et d’extension du réseau GSM de Telecel Centrafrique 25/11/2006 2500 RCA Telecommunications 

99 
Mise en place d’une usine de fabrication d’emballages plastiques par Les Laboratoires 
BIOPHARMA 25/11/2006 1372 Cameroon Pharmaceutical Industry 

100 
Financement du Plan des Services et d’Equipements (PSE) 2000-2006 de l’ASECNA – 
2ème tranche 25/11/2006 8000 Regional Aviation Infrastructure  

101 
Construction de 32 logements à Libreville par la société immobilière Les Nénuphars du 
Gabon II 25/11/2006 1500 Gabon Real estate 

102 Phase pilote du projet de culture et de transformation du moringa oleifera à Brazzaville 09/03/2007 36 Congo 
Rural and urban 

development 
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N° PROJECT TITLE (in French) DATE OF 
GRANTING 

AMOUNT 
In 

Million XAF 
STATE SECTOR 

103 Projet d’extension et de modernisation du réseau GSM de Celtel Congo 27/03/2007 3000 Congo Telecommunications 

104 
Projet d’extension et de modernisation du Centre Hospitalier Panafricain Group Santé 
Afric (GSA) 19/09/2007 1445 Cameroon Services 

105 Projet de construction d’un Centre administratif et commercial à Brazzaville 19/09/2007 2300 Congo Real estate 
106 Refinancement Africa Leasing Company (ALC) 30/11/2007 3000 Cameroon Finances 

107 
Programme de réhabilitation et de relance de la Compagnie Nationale de Navigation 
Intérieure et Internationale (CNI S.A) 30/11/2007 2800 Gabon Aviation Infrastructure 

108 Projet de réhabilitation de l’hôtel MBAMOU PALACE à Brazzaville 30/11/2007 6560 Congo Tourism 

109 
Projet de construction et de lancement du satellite panafricain de télécommunication par 
RASCOM STAR QAF 30/11/2007 8200 Regional Telecommunications 

110 Refinancement de la Commercial Bank Cameroon (CBC II) 27/06/2008 5000 Cameroon Finances 

111 
Construction et mise en exploitation du Lycée Privé Berthe et Jean à Essassa, Libreville 
(Gabon) 27/06/2008 1000 Gabon Services 

112 
Financement  des activités génératrices des revenus en milieu rural et périurbain de la 
Société Financière de Développement (SOFIDE) de Brazzaville et Pointe Noire 19/09/2008 155 Congo Finances 

113 
Projet d’Extension et d’Intensification des activités de UCEC-MK vers des nouvelles  
zones au Tchad 19/09/2008 76 Chad Finances 

114 
Augmentation de la capacité d’accueil du complexe scolaire et universitaire de Newtech 
Institut à Bangui en République Centrafricaine 25/09/2008 650 RCA Services 

115 
Financement du programme complémentaire de construction et d’équipement des locaux 
professionnels de la Fédération des MUCODEC II 25/09/2008 4000 Congo Real estate 

116 
2ème Phase du Programme d’extension des plantations de la société HEVECAM S.A 
(HEVECAM II) 12/12/2008 2500 Cameroon Agribusiness 

117 Projet d’extension de l’hôtel OLYMPIC PALACE 12/12/2008 2000 Congo Tourism 
118 Projet de mise en place d’une unité de raffinage et de fractionnement d’huile de palme 12/12/2008 2600 Congo Agribusiness 

119 Refinancement de la Banque de l’Habitat du Gabon (BHG) 12/12/2008 5000 Gabon Finances 
120 Projet de construction de 160 logements à Douala 05/04/2009 2500 Cameroon Real estate 

121 
Projet de construction de nouveaux ateliers de maintenance industrielle et d’acquisition 
d’une barge 05/04/2009 7000 Cameroon Infrastructures 

122 Projet de construction du Campus universitaire 05/04/2009 1700 Cameroon Services 
123 Programme d’investissement Prioritaire du Port Autonome de Pointe Noire (PIP/PAPN) 05/04/2009 6000 Congo Infrastructures 
124 Projet de construction de 15 villas de haut standing à Libreville 05/04/2009 1000 Gabon Real estate 
125 Projet de réalisation d’équipements marchands à Moundou et Sarh 05/04/2009 7000 Chad Infrastructures 

126 

Projet de mise en place d’un complexe industriel composé d’une unité de raffinage 
d’huile de palme, d’une unité de fractionnement, d’une unité de trituration de palmiste, 
d’une savonnerie et d’une margarinerie à Douala 26/06/2009 6000 Cameroon Agribusiness 

127 Projet de réalisation des travaux de drainage de la zone de la Patte d’oie à N’Djamena 26/06/2009 6000 Chad Infrastructures 
128 Projet d’extension de l’Hôtel Azur International à Pointe-Noire 24/09/2009 1500 Congo Tourism 

129 Projet d’acquisition d’un Avion de marque Bombardier DASH 8 Q314 19/12/2009 3000 Gabon 
Air Transport 
Infrastructure 

130 Modernisation et d’extension des capacités de raffinage de la SONARA à Limbé 25/03/11 15000 Cameroon Refining Industries 
131 Mise aux normes STARWOOD de l’hôtel MANDJI de Port Gentil  25/03/11 3000 Gabon Tourism 

132 
Etudes complètes du réseau de transport d’énergie électrique connexe aux projets des 
aménagements hydroélectriques des chutes de Fe II et de l’Impératrice 25/03/11 3200 Gabon Infrastructures 

133 
Emission d’une lettre de garantie des dépôts en faveur de la Fédération des Mutuelles 
Congolaises d’Epargne et de Crédit (MUCODEC) 25/03/11 5000 Congo Finances 

134 
Construction d’un Centre Hospitalier Moderne à Bata en faveur de AFROM-GUINEA 
S.A  25/03/11 3000 Equatorial Guinea Real estate 

135 2NA SA 24/06/11 4000 Cameroon Industries 

136 
Production des compresses médicales et des rouleaux de gaze hydrophile coton à Douala 
par la société SITRACO S.A 24/06/11 700 Cameroon Industries 

137 Réhabilitation, rénovation et extension de l’hôtel LAAICO MAYA MAYA à Brazzaville 24/06/11 2450 Congo Tourism 
138 Modernisation de la Laiterie BAYO à Brazzaville  09/09/11 1595 Congo Agribusiness 
139 Aménagement de la Zone Economique et Spéciale de NKOK 09/09/11 15000 Gabon Infrastructures 
139 Aménagement hydroélectrique de Lom-Pangar  09/09/11 20000 Cameroon Infrastructures 
140 Construction d’une centrale thermique à gaz par KPDC à Kribi 09/09/11 15000 Cameroon Infrastructures 
141 Construction du complexe immobilier Edith Lucie Bongo 16/12/11 8000 Congo Real estate 
142 Réhabilitation, modernisation et extension de la centrale hydroélectrique du DJOUE 16/12/11 15000 Congo Infrastructures 

143 
Ligne de crédit en faveur du Fonds d’Actions Mutuelles (FAM) en vue du financement 
des activités génératrices de revenus 16/12/11 200 Congo Finances 

144 
Création d’un complexe industriel à OWENDO par la Société Nationale des Bois du 
Gabon  16/12/11 8000 Gabon Industries 

145 
Programme de production de tracteurs pour les campagnes 2010 à 2014 par la Société 
Industrielle de Matériel Agricole et Assemblage de Tracteurs du Tchad (SIMATRAC) 16/12/11 15000 Chad Agribusiness 

146 Construction d’un complexe industriel d’exploitation des ruminants à DJARMAYA 16/12/11 20000 Chad Agribusiness  

147 
Projet de construction d’une cimenterie a Limbé (Cameroon) par la société AFKO 
CEMENT production (AFKO) 14/03/2012 7000 Cameroon Industry 

148 
Projet d’acquisition des engins et équipements de production par la société  
CARRIERES DU MOUNGO SA 14/03/2012 1000 Cameroon Industry 

149 Construction d’un complexe cimentier par la société DIAMOND CEMENT Congo S.A 14/03/2012 10000 Congo Industry 
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150  
Prêt complémentaire en vue du financement partiel du projet d’extension et de 
modernisation du centre hospitalier panafricain - Groupe Sante Afric 14/03/2012 752 Cameroon Infrastructures 

151  
Projet de mise en place d’une plantation de palmier à huile et d’une unité de raffinage 
d’huile de palme brute par OLAM PALM GABON S.A. 08/06/2012 10000 Gabon Agribusiness 

152  Aménagement de la route Kumba-Mamfé au Cameroon 20/09/2012 25000 Cameroon Infrastructures 

 153 

Projet d’extension, de modernisation et de diversification d’une unité intégrée de fusion 
de ferrailles et de réduction des métaux à haute teneur en carbone de 50.000 tonnes 
d’acier par an par la société METAFRIQUE CAMEROON SARL 20/09/2012 3500 Cameroon Industries 

154  création d’un complexe agropastoral à MOUYONDZI en République du Congo 20/09/2012 1500 Congo Agribusiness 

 155 

Projet de renforcement des capacités hydroélectrique du Gabon par la réalisation en PPP 
des aménagements hydro-électriques des chutes de Fé II et de l’Impératrice  par la 

Compagnie de Développement des Energies Renouvelables (CODER)  20/09/2012 25000 Gabon Infrastructures 

156  
Projet d’acquisition et de développement des infrastructures de télécommunications de 
MTN Cameroon par la société I.H.S Cameroon Limited 19/12/2012 20000 Cameroon Infrastructures 

157  

Ligne de crédit en faveur  du fonds de financement  du développement social 
(FOFIDES) S.A pour le financement des activités génératrices des revenus dans la zone 
septentrionale du Cameroon à travers les Etablissements de Microfinance (EMF) 19/12/2012 535 Cameroon Finances 

158  

Programme prioritaire d’assainissement de la ville de Libreville : Aménagement du 
bassin versant de Gué-Gué et plan complet de réinstallation des populations par l’Etat 
Gabonais 19/12/2012 40000 Gabon Infrastructure 

159  
Construction du complexe industriel laitier  de Mandalia, couplé avec les fermes 
multifonctionnelles par l’Etat tchadien 19/12/2012 20000 Chad Agribusiness 

160  Projet de construction de 1000 logements sociaux à N’Djamena par INERCON Tchad 19/12/2012 8000 Chad Tourism 

161  
Création d’une usine de formulation, d’ensachage et de commercialisation des engrais 
minéraux et organiques par la Société Tchadienne des Intrants (STI) 19/12/2012 2500 Chad Agribusiness 

162  

Projet d’aménagement et de bitumage de la route Ngouri-Bol-Frontière Niger (tronçon de 
la route transsaharienne Algérie/Niger/Tchad) 

23/07/2013 25000 Chad Infrastructures 

163  
Projet de mise en exploitation de la société de patrimoine du service public de l’eau 
potable, de l’énergie électrique et de l’assainissement au Gabon 23/07/2013 6000 Gabon Infrastructures 

164  

Projet de réhabilitation et d’élargissement de la route nationale N°1 entre le PK5 et le 
PK12 à Libreville 

08/11/2013 45000 Gabon Infrastructures 
165  Projet de renforcement des capacités du réseau GSM de Millicom Tchad 26/04/13 37500 Chad Telecommunications 

166  
Projet d’extension et de mise aux normes IATA et OACI de l’aéroport international 
Bangui M’poko 26/04/2013 3000 RCA Infrastructures 

167  
Projet d’extension des capacités de production  de la Société Cameroonaise de 
Transformation de Blé par la création d’une ligne de production de pâtes alimentaires 23/07/2013 5600 Cameroon Industries 

168  
Projet de rénovation de l’hôtel NOVOTEL LA TCHADIENNE  et construction d’un 
hôtel IBIS à N’Djamena  26/04/2013 8500 Chad Tourism 

 169 Projet de construction du complexe industriel avicole  de Koundoul au Tchad 08/11/2013 25000 Chad Agribusiness 

170  La lettre de garantie bancaire BDEAC aura pour effet de permettre à ECG 26/04/2013 10000 Congo Finances 

171  
Projet de mise en place d’unités de transformation de bois et de cogénération 

au Nord du Congo par LIKOUAL TIMBER S.A 14/05/2014 7000 Congo Industries 

172  
Réhabilitation des Infrastructures de l’Aéroport International Hassan 
Djamous de N’Djaména 14/05/2014 13000 Chad Infrastructures 

173  
Création d’un complexe industriel de transformation de bois dans la zone 
économique spéciale de Nkok à Libreville par Gabon Wood Industry (GWI) 17/06/2014 8000 Gabon Industries 

174  
Construction d’une usine de fabrication de farine panifiable à Bata par 
HARINERA 17/06/2014 4500 Equatorial Guinea  Agribusiness 

175  
Construction d’une boulangerie industrielle à Malabo par PEGASOS 

 17/06/2014 1250 Equatorial Guinea Agribusiness 

176  
Travaux supplémentaires et complémentaires à la réalisation des équipements 

marchands dans les marchés de Moundou et de Sarh 17/06/2014 900 Chad Infrastructures 

177  
Travaux d’Aménagement et de Bitumage de la Route Kyabe-Singako au 
Tchad 14/11/2014 20000 Chad Infrastructures 

178  
Programme d’investissement 2014-2016 de la Société Nationale des Pétroles 
du Congo 14/11/2014 27400 Congo Infrastructures 

179  
Premier Programme de Développement des Aéroports de Brazzaville et  Pointe 
Noire par AERCO 17/011/2014 7000 Congo Infrastructures 

180  
Construction d’une usine de stockage, de mixage et de distribution des 
produits chimiques à Pointe-Noire par TECHNOSIAL CONGO 14/11/2014 720 Congo Industries 

181  
Développement d’un nouveau quai au port d’Owendo à Libreville par la 
Société de Développement des Ports du Gabon 14/11/2014 27450 Gabon Infrastructures 

182  

Travaux d’aménagement et de bitumage de la route Batchenga-Ntui-Yoko-
Tibati-Ngaoundéré 

12/12/2014 40000 Cameroon Infrastructures 
 

183 
Programme d’investissement de la Cotontchad Société Nouvelle 

12/12/2014 30000 Chad Agribusiness 
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N° PROJECT TITLE (in French) DATE OF 
GRANTING 

AMOUNT 
In 

Million XAF 
STATE SECTOR 

184 Appui au Groupement d’Intérêt Economique du Service Commun d’Entretien 
des Voies Navigables dans le cadre de l’Aide Budgétaire Globale Française 
(ABG) en soutien au Programme Economique Régional (PER) 

12.12.2014 4 500 Regional Infrastructures 

185 
Programme de mise aux normes OACI des aéroports d’Am-Djarass, Faya-Largeau et de 

Moundou 23.12.2015 25 000 Chad Infrastructures 
186 Projet de Reconstruction économique et sociale en milieu urbain à Bangui 23.12.2015    2 250  RCA Infrastructures 
187 Projet d’aménagement  et de bitumage du tronçon Kélo-Pala 23.12.2015 25 000 Chad Infrastructures 
188 Projet de construction d’un nouveau port minéralier à Owendo 23.12.2015 33 000 Gabon Infrastructures 
189 Travaux d’aménagement de la route Mintom-Frontière du Congo 23.12.2015 20 000 Cameroon Infrastructures 
190 Projet de construction d’un complexe cimentier à AKOGA 04.04.2016 65 000  Equatorial Guinea Industries 

191 
Projet d’installation d’une ferme aquacole et d’une usine de thon à Annobon en Guinée 

Equatoriale 04.04.2016  9 000 Equatorial Guinea Agriculture 
192 Projet de développement de la Compagnie Equatorial Congo Airlines 13.05.2016 20 000  Congo Transport 

193 
Prêt complémentaire en faveur du projet de construction d’un complexe industriel 

d’exploitation des ruminants à Djamaa 13.05.2016 7 000  Chad Agribusiness 

194 Renouvellement de la lettre de garantie ECOBANK CONGO 13.05.2016 10 000  Congo Finance 
      OVERALL TOTAL 108 4344,1 
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N° Date TITLE OF THE STUDY (in French) AMOUNT 
In million XAF STATE SECTOR 

1 05/03/83 Pre-cooperatives of the Provinces of Pool and Plateaux 33,0 Congo Rural Development 

2 09/06/82 Quarry of Mani 16,0 Chad Mining 

3 04/12/82 Pastoral hydraulic facilities of Northern Cameroon 60,0 Cameroon Rural Development 

4 02/02/83 Radio-relay systems of Bangui-Impfondo 35,5 RCA Telecomm. 

5 20/03/84 Village water supplies 22,5 RCA Rural Development 

6 18/10/84 The UDEAC/TCHAD Zone of the Port of Douala 37,5 RCA Telecomm. 

7 27/04/84 Rescue plan for livestock resistant to trypanosomiasis 28,3 RCA Rural Development 

8 11/04/84 Evaluation of SONAPA (ex CMPA) 6,5 Chad Rural Development 

9 19/08/85 Milk Processing Plant in the Region of Bangui  14,5 RCA Rural Development 

10 21/09/85 Oil palm plantations in villages 65,4 RCA Rural Development 

11 06/09/86 Foresters Consortium for the Province of Estuaire  32,1 Gabon Industry 

12 20/06/86 Seminary on Rural Development  13,2 Chad Rural Development 

13 31/07/86 Support to SONAPA management 45,5 Chad Rural Development 

14 03/09/86 Rehabilitation project of «Casier A » of Bongor 50,3 Chad Rural Development 

15 03/09/86 Fishing products Chari and Logone 28,7 RCA Rural Development 

16 15/09/86 Valorisation of livestock production  62,5 RCA Rural Development 

17 29/10/86 Wood charcoal in Central African Republic 13,5 RCA Energy 

18 12/11/86 Processing of cassava into flour 7,0 Regional Rural Development 

19 30/11/88 Study-action for the installation of farm facilities 120,7 Congo Rural Development 

20 30/04/88 Study-action for the development of traditional polders  150,0 Chad Rural Development 

21 30/03/89 Adaptation of the BDEAC in the funding of small business 82,0 Regional Rural Development 

22 29/06/89 Updating of a feasibility study for a small dairy 15,8 RCA Rural Development 

23 06/11/89 Implementation of the control 18,6 Regional - 

24 07/11/89 Pig breeding farm of Essassa 2,9 Gabon Rural Development 

25 17/03/90 Dried fish market in Congo 5,8 Congo Industry 

26 03/10/90 Study-action for agro-processing plants-  12,5 RCA Rural Development 

27 10/04/91 Feasibility updating on pharmaceutical products in the UDEAC zone  40,0 Regional Industry 

28 25/09/91 Pilot project for the development of small ruminant breeding in the East Province  2 2 Cameroon Rural Development 

29 20/07/92 Seminary of market studies 13,0 Regional - 

30 24/06/03 Study on economic and social conditions in Central Africa for 2004  18,0 Regional Economic 
Environment 

31 01/04/05 Updating of the feasibility study of the project for the hydroelectric development 
in Memve’ele 230 Cameroon Energy 

32 17/11/05 Additional feasibility study for the hydroelectric development in Memve’ele and 
for the support to Monitoring committee of the project 329 Cameroon Energy 

33 Decision 2005 Feasibility study of the oil processing plant of Edou 58 Congo Agribusiness 

34 28/03/2006 Central African Consensual Master Plan on Transport (PDCT-AC)  91 Regional Basic infrastructure 

35  Financing of the studies related to the implementation of the institutional diagram 
of the inter-connected electric system of Boali-Bangui 250 RCA Energy 

36 12/12/2008 Central African Consensual Master Plan on Transport (PDCT-AC) – Additional 
Budget COS PDCT-AC

 
 75 Regional Basic infrastructure 

37 05/04/2009 Study related to the implementation of the Regional Special Fund for the 
Agriculture Development (FSRDA) 30 Regional Finance 

38 25/03/11 Complete studies for the transport network of electrical energy  related  to the 
hydroelectric developments projects of the Fe II  and the Impératrice Falls  3200 Gabon Basic infrastructure 

APPENDIX 5
Number of projects approved since the Bank was created
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N° Date TITLE OF THE STUDY (in French) AMOUNT 
In million XAF STATE SECTOR 

39 20/09/2012 
Financing of technical, economic, environmental and social feasibility studies for 
the construction of a railway between Bangui (Central African Republic) and 
Belabo (Cameroon) 

1902 RCA Basic infrastructure 

40 20/09/2012 Financing of feasibility studies for the construction of a hydropower plant in the 
site of Dimoli 1260 RCA Energy 

41 20/09/2012 Financing of feasibility studies for a water potabilization plan in villages 250 RCA Rural Development 

42 14/05/2014 
Financing by the French Global Budget Support (ABG) of the study related to the 
creation of a guarantee fund of endorsements and sureties for the support to 
SMEs/SMIs within the CEMAC zone 

100 Regional Rural Development 

43 14/05/2014 Study for the financing of short and medium business within the CEMAC zone 410 Eq. Guinea  Rural Development 

44 14/11/2014 
Feasibility study for the project of support to the modernization of poultry and pig 

breeding sectors in Gabon 
 

500 Gabon Rural Development 

  TOTAL 9758,6   
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N° Date TITLE OF THE EQUITY PARTICIPATION AMOUNT 
In million XAF  STATE SECTOR 

1 21/07/89  100,5 Chad Financial 

2 24/06/03 Central Africa Stock Exchange (BVMAC)  200 Regional Financial 

3 01/04/05 Cashing Company for Central Africa (SMAC)  300 Regional Financial 

4 20/07/2007 Congolese Banque de l’Habitat (BCH)   200 Congo Real estate 

  TOTAL 800,5   

Commercial Bank of Chad (CBT) 

APPENDIX 6
Number of equity participation since the Bank was created
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APPENDIX 7
External auditors’ report

CENTRAL AFRICAN STATES DEVELOPMENT BANK
(BDEAC)

EXTERNAL AUDITORS GENERAL REPORT
Annual financial statements

Financial year ending on December 31, 2017

Pursuant to the mission entrusted to us by your ordinary general meeting, please find hereafter 
our report of the financial year ending on 31 December 2017, relating to:
 
	 - the audit of the annual financial statements of the BDEAC established in FCFA, 
	 as attached to present report, showing the stockholders’ equity amounted to 
	 XAF 104 733 million, including a net profit of the fiscal year amounted to  
	 XAF 2 350 million;
	 - specific procedures and disclosures prescribed by law and provided in the Statutes.

I. Audited annual financial statements  

Opinion

We carried out the audit of the annual financial statements on 31 December 2017 of the Central 
African States Development Bank (BDEAC), hereinafter referred to as «the Bank», attached 
thereto and including the i) balance sheet, the ii) management balance sheets, the iii) situation of 
the resources and commitments, the iv) situation of recoveries and the v) report on budget im-
plementation, as well as a summary of the main accounting and other explanatory information 
methods (notes on the financial statements).

In our opinion, the annual financial statements of the Central African States Development Bank 
(BDEAC) are regular and sincere and give a faithful impression of the result of the operations for 
the past financial year as well as of the financial situation and heritage of the BDEAC at the end 
of this fiscal year in accordance with the rules and accounting procedures enacted by article 5 of 
the statutes of the Bank and summarized in the notes.
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Basis of audit opinion

We carried out our audit according to the international standards of audit (ISA) and in accor-
dance with the rules and accounting procedures enacted by article 45 of the statutes of the Bank. 
The responsibilities which fall to us under the terms of these standards are more amply descri-
bed in the section «responsibilities of the auditor relating to the audit of the annual financial 
statements» of this report. We are independent of the BDEAC in accordance with the code of 
ethics of the International Ethics Standards Board for Accountants (the IESBA code) and the 
one that regulates the Auditing and we satisfied the other ethical responsibilities which fall to us 
according to these rules.
 
We believe that the audit evidence we obtained is sufficient enough and appropriate to provide                                                                                                                                          
a basis for our opinion.

Observations:

Without calling into question our opinion, we draw your attention to the following points:

1. Analysis of suspense and sundry accounts
When examining the suspense accounts which present a debtor balance of XAF 2 652 
million and a credit balance of XAF 19 173 million, we noted that those ones are not suffi-
ciently analyzed and could consequently contain risk-bearing operations. We understood 
that measures had been taken for the analysis and auditing of these operations.  

2. Accounting standards 
The accounting standards of the Bank are not in accordance with the international one.

3. Income generated by Yoka Bernard property 
The incomes of the Bank do not include the rents of the building Yoka Bernard.

4. Income from uncollected interests
Income of the financial year including an amount of XAF 5 111 million corresponding to 
interests taken on a State, which were capitalized on the restructured outstanding loans.  

BDEAC
External auditors’ general report
Financial year ended December 31st, 2017
Page 2
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Responsibilities of the Board of Directors relating to financial statements 

The Board of Directors of the Bank is responsible for the establishment and the sincere pre-
sentation of these financial statements, in accordance with the accounting procedures defined 
by article 45 of the statutes of the Bank, as well as internal control as it deems necessary for the 
establishment of financial statements free from material misstatement, whether due to fraud or 
errors.

During the preparation of the annual financial statements, the Board of Directors is responsible 
for the evaluation of the capacity of the Bank to continue its exploitation, to provide, if necessa-
ry, information relating to the going concern assumption and to apply the going concern basis, 
except in case the Board of Directors intends to put the Bank in liquidation or to cease his activi-
ties or if there does not exist any realistic alternative solution which is offered to it.
 
It falls to the persons in charge of the governance to monitor the financial reporting process of 
the Bank.

Responsibilities of the External Auditors relating to the audit of annual financial statements 

Our objectives are to obtain the assurance that the annual financial statements taken as a whole 
do not comprise material misstatement, whether due to fraud or errors, and to provide an audit 
contained in our opinion.   

The reasonable assurance corresponds to a high level of assurance, which does not guarantee 
however that an audit carried out in accordance with «ISA» standards will always make it pos-
sible to detect any existing material misstatement. The misstatement can come from frauds or 
result from errors and are regarded as material or significant when it is reasonable to expect that, 
taken individually or in cumulated, they can influence the economic decisions taken by the users 
of the annual financial statements on the basis of these one.
 
Our responsibilities regarding the audits of the annual financial statements are described in a 
more detailed way in the appendix A of this auditors’ report.

BDEAC
External auditors’ general report
Financial year ended December 31st, 2017
Page 3



62

ANNUAL REPORT 2017 

APPENDIX

BDEAC
External auditors’ general report
Financial year ended December 31st, 2017
Page 4

II. Specific procedures and disclosures 

We also carried out, in accordance with the standards of the profession, the specific procedures 
and disclosures provided by the law and the statutes of the Bank.
 
We do not have observations to formulate on sincerity and agreement with the annual financial 
statements based on the information given in the management  report of the Board of Directors, 
and in the documents sent to the shareholders on the annual financial situation and financial 
statements.

However, we would like to point out that as of the date of this report, certain shareholders of 
category A did not carry out yet the release of their quota following the last increase in capital of 
your Bank. Indeed, in accordance with the payment schedule, the expiries for the financial years 
2016 and 2017 for a full amount of XAF 22 637 million were not paid. Moreover, we point out that 
the non-payment by the Libya shareholder of his claim corresponding to the premium on issued 
subscribed shares since 2007.  

Issued in Brazzaville and in Douala, on June 29th, 2018

The External Auditors

PricewaterhouseCoopers	 Ernst & Young

						       

Geoffroy Kamga	 Ludovic Ngatse
Associate	 Associate
CEMAC Certified Public Accountant	 CEMAC Certified Public Accountant	
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APPENDIX 8
Resolutions of the General Assembly

RESOLUTION No. 243 / AGO / 61/ 17

RESOLUTION No. 244 / AGO / 61/ 17

«The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the 
acquisition of equity stakes amounted to XAF 2 380 000 000 by the Kingdom of Morocco, represen-
ting 0,2% of the share capital of the Bank».

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the ap-
pointment of Mr Sébastien BOREUX as Alternate Board member representing the French Republic 
in the Board of Director of the BDEAC, for a period of three (03) years ending on 29 November 
2019. This term of office is renewable once.

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 245 / AGO / 61/ 17

RESOLUTION No. 246 / AGO / 61/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the 
appointment of Mr Mohamed ZLITNI as Board member representing Lybia Africa Investment 
Portfolio (LAIP) in the Board of Director of the BDEAC, for a period of three (03) years ending on 
29 November 2019. This term of office is renewable once.

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the 
appointment of Mr Ferdinand Sosthène LIKOUKA as Alternate Board member representing the 
Republic of Congo in the Board of Director of the BDEAC, for a period of three (03) years ending 
on 29 November 2019. This term of office is renewable once.

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 247 / AGO / 61/ 17

RESOLUTION No. 248 / AGO / 61/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the re-
newal of the term office of Mrs. PAZOAKA Pascaline as Alternate Board member representing the 
Central African Republic in the Board of Director of the BDEAC, for a period of three (03) years 
ending on 29 November 2019. 

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the ap-
pointment of Mr Jacob Désiré NGAYA as Board member representing the Central African Republic 
in the Board of Director of the BDEAC, for a period of three (03) years ending on June 28th, 2020. 
This term of office is renewable once.

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 249 / AGO / 61/ 17

RESOLUTION No. 250 / AGO / 61/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the 
appointment of Mr FEIMONAZOUI Bienvenu Marius Roosevelt as Alternate Board member re-
presenting the Bank of Central African States (BEAC) in the Board of Director of the BDEAC, for a 
period of three (03) years ending on June 28th, 2020. This term of office is renewable once.

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the 
appointment of Mr EVOU MEKOU Dieudonné as Board member representing the Bank of Cen-
tral African States (BEAC) in the Board of Director of the BDEAC, for a period of three (03) years 
ending on June 28th, 2020. This term of office is renewable once.

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 251 / AGO / 61/ 17

RESOLUTION No. 252 / AGO / 61/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the 
appointment of Mr Mohamed EL GHOLABZOURI as respectively Board member and Alternate 
Board member representing the Kingdom of Morocco in the Board of Director of the BDEAC, for a 
period of three (03) years ending on July 28th, 2020. This term of office is renewable once.

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the 
appointment of Mr Zakaria EL HARMIRI as Alternate Board member, representing the Kingdom 
of Morocco in the Board of Director of the BDEAC, for a period of three (03) years ending on July 
24th, 2020. This term of office is renewable once.

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 253 / AGO / 61/ 17

RESOLUTION No. 255 / AGO / 61/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), in 
its ordinary session held on July 24th, 2017 in Brazzaville (Republic of Congo), approves the propo-
sal for the appointment of the Cabinet PriceWaterhouseCoopers Cameroon as external co-auditor 
for the financial years 2016, 2017 and 2018.

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), in 
its ordinary session held July 24th, 2017 in Brazzaville (Republic of Congo), after having examined 
it, approves the Annual Report for the financial year ending on December 31st, 2016.

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 256 / AGO / 61/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its ordinary session held July 24th, 2017 in Brazzaville (Republic of Congo), under proposition of 
the Board of Directors and after having examined the auditors’ general report: 

	 1. Approves the accounts for the financial year ending on December 31st, 2016, 
	 which show losses amounted to FCFA 8 937 061 988;

	 2. Affects the whole result in the retained earnings.

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 260 / AGO / 61/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), in 
its ordinary session held July 24th, 2017 in Brazzaville (Republic of Congo), after having examined 
the Strategic Plan of the BDEAC for the period 2017-2022, and having taken note of: 

	 • the operational strategies;
	 • the main goals of the operation strategies;
	 • the primary goals of the financial strategies;
	 • the goals relating to the governance, organization and human resources management;
	 • the intervention program of the Bank

has adopted it and instructed the President of the Bank to implement it, including:

	 • an annual action plan;
	 • a strategy by country; and
	 • a reform plan.

Issued in Brazzaville on July 24th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 190 / AGO / 57/ 17

RESOLUTION No. 191 / AGO / 57/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), in its ex-
traordinary session held on February 14th, 2017 in Djibloho (Republic of Equatorial Guinea), after having 
examined the bid proposal of Mr Fortunato-OFA MBO NCHAMA to chair the BDEAC:

	 - takes into account the completion of the term office by Mr Abbas Mahamat TOLLI as President of 
	 the BDEAC as of February 03rd, 2017;
	 - notes that the candidacy of Mr Fortunato-OFA MBO NCHAMA meets the illegibility criteria 
	 provided by articles 29 and 32 of the Statutes of the Bank;
	 - approves the candidacy of Mr Fortunato-OFA MBO NCHAMA to chair the BDEAC. His election 
	 will 	 be effective after completion of the procedure related thereto in accordance with article 29 
	 of the Statutes of the Bank, and checking whether the person concerned is complying with the 
	 provisions of article 34 of the Statutes relating to the restrictions. 

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its extraordinary session held on February 14th, 2017 in Djibloho (Republic of Equatorial Gui-
nea), after having examined the minute of the home consultation of the members of the Board of 
Directors issued on January 20th, 2017, as well as the Resolution of the Board of Director dated 
February 13th 2017 related thereto, instructs the Management of the Bank, in view of the deficien-
cies identified in the approval process of two (02) funding projects, without calling into question 
their illegibility for a grant by the BDEAC, taking into account their social interest, to resume their 
examination process in an ordinary session of the Board of Directors.

Issued in Djibloho, on February 14th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly

Issued in Djibloho, on February 14th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 192 / AGO / 57/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), in 
its extraordinary session held on February 14th, 2017 in Djibloho (Republic of Equatorial Guinea), 
after having examined the minute of the home consultation of the members of the Board of Direc-
tors issued on January 20th, 2017:

	 1.	Approves the recommendations of the Board of Directors held on February 13th, 
	 2017 adopted following the minute of the home consultation issued on January 20th, 2017;

	 2.	Recommends the Management of the Bank to propose , within a period of six (06) 
	 months:
		  - some rules and procedures relating to home consultation by the members 
		  of the Board of Directors;
		  - revision of the basic texts of the BDEAC.

Issued in Djibloho, on February 14th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 193 / AGO / 57/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), in 
its extraordinary session held on March 18th, 2017 in Brazzaville (Republic of Congo), under pro-
position of the Government of Equatorial Guinea, appoints Mr Fortunato-OFA MBO NCHAMA 
as President of the BDEAC, for a non-renewable period of five (05) years, from the date he takes 
office on March 18th, 2017.

Issued in Brazzaville, on March, 18th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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RESOLUTION No. 194 / AGO / 58/ 17

The General Meeting of Shareholders of the Central African States Development Bank (BDEAC), 
in its extraordinary session held on March 18th, 2017 in Brazzaville (Republic of Congo), after 
having examined the draft contract that would govern the relation between the BDEAC and Mr 
Fortunato-OFA MBO NCHAMA, as President of the BDEAC, approves the terms and authorizes 
its signature.

Issued in Brazzaville, on March, 18th, 2017

Miguel ENGONGA OBIANG EYANG
Chairman of the General Assembly
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Handover of responsibility between Mr Armand-Guy ZOUNGUERE SOKAMBI, 
Vice-president and Acting President of the BDEAC and Mr Fortunato OFA 
MBO NCHAM, incoming President of the BDEAC, under the supervision of 
His Excellence Mr. Minister Miguel ENGONGA OBIANG EYANG, Minister of 
Finance and Budget of the Republic of Equatorial Guinea 

Family photo of the General Assembly members First interview of the new President of the BDEAC

A/ Activities of the Decision-Making Bodies

March 18th, 2017 : 
General Assembly focused on the new President of the BDEAC taking office
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July 24th, 2017 : 
handover of responsibility 
ceremony between Mr Miguel 
ENGONGA OBIANG EYANG, 
Minister of Finance and Budget of 
the Republic of Equatorial Guinea, 
leaving President of the General 
Assembly and the new President: 
Mr Christian Georges DIGUIMBAYE, 
Minister of Finance and Budget 
of Chad.  

Family photo of the General 
Assembly participants 

Interview of the incoming 
President of the General Assembly : 
Mr Christian Georges DIGUIMBAYE, 
Chad Minister of Finance and 
Budget
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B/ Projects’ funding

Project for the extension of Wheat Processing Factory (SCTB in French abbreviation) in Cameroon

Project for an economic and social construction in urban environment in Bangui

Douala, August 21st, 2017 : 
Signature of a funding agreement between the Wheat Processing Factory of Cameroon (SCTB) and the BDEAC

Bangui, December 26th, 2017 : 
Ceremony for the handover 
of sanitation equipment to 
the Town Hall of Bangui

Mrs Nadège BONGOUANDE, 
Resident Representative of the 
BDEAc in Central African Republic 
presenting the equipment to the 
Mayor of Bangui

A view of the equipment presented 
to the Town Hall of Bangui
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C/ Resource mobilization

Brazzaville, May 11th 2017, work session between AfDB 
and BDEAC teams

Abidjan : April 2017 : meeting between Mr Fortunato 
OFA MBO NCHAMA, President of the BDEAC and  
Mr Akuwumi ADESINA, President of AfDB

Brazzaville, November 13th, 2017 : 
work visit of Mr Mohamed Moussa, 
General Director of the African 
and Madagascar Air Navigation 
Security Agency (ASECNA in French 
abbreviation) to the President of 
BDEAC

Rabat, June 21th, 2017 : 
Signature of an Equity participation 
agreement by the Kingdom of 
Morocco entering the share capital 
of the Central African States 
Development Bank (BDEAC)
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D/ Internal brainstorming on the Strategic Plan 2017 - 2022

Bonn, November 15th, 2017 : 
Signature of a Memorandum 
of Understanding between the 
International Organization of French 
Speaking Countries (OIF in French 
abbreviation) and the BDEAC

The president of the BDEAC making opening remarks  A very active involvement of the staff members of the Bank

In the front line, the Representatives of Mazars and SG Group
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E/ Capacity building for the staff of the Bank

The President of the BDEAC handing diploma to the participants

Family photo of the participants

Brazzaville, 17 to 19 October, 2017 : 
Training workshop on the acknowledgement of Sustainable Development Goals / 

Climate interaction in projects and programs

20 to 24 November 2017 : 
Training on « Administrative management of the commitments», participants received their diploma


